Lancashire 2012 Group
Minutes of first meeting 

13th May 2010
Attendees
Elaine Roberts (LCC), Rob Young (NWDA), Adrian Ibbetson (UCLAN), Nick Briggs (Lancashire Sport), Steve Partington (LBTB), Stuart Williams (Lancashire Constabulary), Ruth Raban (Creative Lancashire), Lesley Doyle (LEBP), Craig Vickers (School Sport Partnerships), Ann Ellwood (Blackburn – Observer), Adrian Leather (Lancashire Sport)
1. Apologies


Mike Wilkinson (LBTB), Mike Leaf (PCT)
2. Review of the role of the Group and sector leads 


AL welcomed everyone form the group and set out to ensure that the members of the group had a full understanding of the work undertaken previously and the work underway in support of the Lancashire Chief Lesiure Officers Group and the NW 2012 group. The group reviewed the background presentation originally developed in Dec 2009 for the Chief Leisure Officers Group. Changes were proposed around the Vision to reflect the potential for 2012 to engage and inspire communities and create economic value.
Action – Consultant to revise Vision

In the section around the role of the Lancashire Steering group – RY explained the nations and regions structures developed by LOCOG. In the section on Strategic themes – there was discussion on whether they were actually Anticipated legacy outcomes or cross cutting legacy themes.

Action – Consultant to revise and provide background rationale for this section

The group reviewed and amended the thematic network leads section to reflect additional requirements and regional groupings. The following network themes and leads were agreed by the group. 

1. Sport – Adrian Leather

2. Health and Wellbeing – Mike Leaf 

3. Culture – Elaine Roberts

4. Tourism and Visitor economy – Steve Partington

5. Business opportunities – Nick Briggs (TBC)

6. Education (Schools) – Craig Vickers

7. Education (FE / HE) – Adrian Ibbetson

8. Volunteering – Lesley Doyle

9. Mobilising Neighbourhoods and Communities (TBC)
10. Local Resilience Planning (TBC)

11. Communications / Marketing and branding – Ruth Raban

The group, led by SW felt that the Neighbourhood angle to ensure successful engagement and activity at a grassroots level would be critical to achieving a successful legacy for the work.

Action – AL to locate options for Neighbourhood engagement networks for consideration

The sector leads roles of the group were reviewed and approved, with the addition of attendance at Regional groups and connecting with working groups as appropriate

Action – revise sector lead role

SW recommended that the Economic value and role of 2012 in achieving economic values be brought out of the aims and role of the group; specifically ROI was identified as a key measure of effectiveness. Additionally the group discussed identifying a champion to profile the work of the group and a public face for the Strategy.

Action – Group members to consider potential champions for the Strategy and work of the group

The group agreed to revise the Terms of Reference in light of these comments – RY to feed in comments
Action – AL to revise TOR with input of RY

3. Proposal - Group Chair and NW representation

RR expressed an interest in Chairing the meeting and becoming the Lancashire regional representative on the NW 2012 group, but explained that at present the role of Creative Lancashire was unconfirmed. The group agreed that AL should continue to Chair the meeting with the item being considered at the next meeting of the group.
4. Lancashire Strategy Framework update


AL made clear to the group that the Strategic framework had been funded by the Chief Leiure Officers Group, LCC and the NWDA. The group were provided with feedback from the consultant working on the project (Jill Puttnam). The group recorded their comments for AL to feedback to the group as appropriate. It was agreed that the Theme / network leads would be contacted by Jill to revise and complete their sections. AL would undertake to complete sections where there was no clear lead.

The group discussed a timeline for production of the framework, which would include a 2 year run up and two year legacy timeline.

Action – All leads to complete their sections as nominated

Action – AL to advise Consultant - 








- that final copy to be launched for W/C 27th July
- to add in an evaluation section

- focus on ROI

Action – RY and AL to prepare timeline profile
5. Torch Relay







RY updated the group on the decision process which would see a recommendation emerging from LOCOG in the Autumn. The group endorsed the work of developing the Relay proposal.
6. NW Co ordinators update





RY took the group through the NW 2012 Steering group report. Specifically RY highlighted the under performance of Lancashire in securing ‘Inspire Mark’ accreditation ( only 6 of the 77 in NW from Lancashire). Additionally, Get Set (Schools programme) was identified as an area for improvement – CV suggested that it be promoted through CLEO and work should be undertaken to link existing networks into the programme (inc Childrens Trusts).

The group discussed the Open Weekend at length (W/E 23/24 th July) and Lancashire contribution to this and regional events and themes – for discussion at next meeting.

7. Draft proposal to secure leadership capacity


RY reported on the proposal for LCDL which may need to be revised if it is to win support to move forward.
8. Dates for future meetings
The group agreed to meet BI MONTHLY

NEXT MEETING 30TH JUNE – 2PM – LANCASHIRE SPORT OFFICES, BLACKBURN

