Lancashire 2012 Group
Minutes of second meeting 

30th June 2010
1. Attendees

	
	Representing the network / theme 
	Attended
	Apologies

	Elaine Roberts (LCC),
	Culture 
	Y
	

	Rob Young (NWDA),
	NW 2012 
	Y
	

	Mike Leaf (NL PCT)
	Health
	
	Y

	Adrian Ibbetson (UCLAN)
	FE / HE
	Y
	

	Nick Briggs (Lancashire Sport)
	Economic Development
	
	Y

	Mike Wilkinson / Steve Partington (LBTB)
	Tourism
	
	Y

	Stuart Williams (Lancashire Constabulary
	Constabulary
	
	Y

	Craig Vickers (School Sport Partnerships),
	Schools
	Y
	

	Lesley Doyle (LEBP)
	Voluntary Sector
	
	Y

	Ruth Raban (Creative Lancashire)
	Marketing and Communications
	
	Y

	Pam Smith (LCC)
	Community cohesion network
	Y
	

	Adrian Leather (Lancashire Sport)
	Sport
	Y
	


The group were joined by Andrew Lee (2012 Framework consultant)

2. Group chair and Regional lead


Action – The group agreed that AL should continue in this role at the moment
3. Minutes of last meeting
Action – Minutes accepted, matters arising covered in the remaining actions
4. Lancashire Strategy Framework review


Andrew Lee presented the Final draft of the document. The group focused on the need to develop further the action planning section of the document and develop an executive summary.
Key comments from the group included:

·  Focus document on looking forward to Golden decade / legacy of Sport

·  Bring out current 2012 targets signed up to by existing organisations
·  Highlight longer term outcomes and benefits

·  Promote Get Set, National Schools week etc more explicitly
Action – AL and RY to develop an action plan format and template that can be used consistently for M&E and with Regional group 
The group agreed that the template should record the group membership, representative network, Action plan M&E targets; which should represent network and corporate commitments

AL informed the group that he would lead the formation of a Sports 2012 group, to inform the direction and activities of the network under the Sport theme. This group would work to this action plan and M&E framework. PS noted the need to cross reference themes actions and joint working to add clarity internally for groups and externally for partners.

Action – AI offered to edit document and provide view on cross referencing sections to avoid duplication for next meeting
The group identified the following theme reference groups which would be reflected in the final Strategy document, along with their Strategic reference groups.

· Sport – Lancashire Sport led 2012 group (Lancashire Sport Board)

· Health and wellbeing – PCT working group

· Culture – 2012 Culture working group (CLOG)

· Tourism – Lancashire & Blackpool Tourist Board 

· Business – unresolved

· Education – A number of reference and working groups 

· Marketing and Communications – further work required on this

The group discussed key issues of Marketing and Communications ; RY prompted a discussion on the Regional 2012 website- RR has agreed to receive training and action the profile for the Lancashire group

AI offered UCLAN students (Sports and PR Courses) to assist with this role – suggested that RR plus 2 students could provide necessary profile and updates.

Action – ER and RR to meet to appraise original proposal to LCDL / LCC with a view to seeking their reconsideration of support to post / role
Action – PS to produce an action grid to record and present activity which will summarise and feed in to NW 2012 group. PS to send to group for consideration.

Action – the group approved the strategy from Andrew Lee, thanked him for his work and agreed to pay the balance of the contract.
5. Executive Summary







PS suggested it should be presented as an evolving document. Logos – agreed to stick with Be inspired and CLOG / strategy funding logos
Action – thematic leads working details to be identified and recorded as a directory in the summary and on the 2012 website

Action – AL to approach RR to do Exec summary

6. Strategy launch





RY suggested that we steer away from existing heavily promoted events like open weekend and we try and link with quieter times like the 2 year count down linked the Paralympics (1st Sept).
Action - AL asked RY to investigate options for LOCOG visits to Lancashire to help launch the document

Action – group agreed on Ride the lights date (31st Aug) as launch date – AL / ER to investigate, RY to attend

There were discussions around linking up a novelty angle to attract media attention – Mayors bike race etc and consideration of potential Champions for the event and Ambassadors for Sport.

Action – it was agreed that as Chair of the group AL would write the Champions and Ambassadors to seek their support

Action – AL to seek CLOG support on printing costs for Exec summaries
7. NW Co ordinators update
RY reported on the NW 2012 Conference, the Open Weekend (23 – 25 July), Volunteering – including the Games Time programme to be opened in Mid September.
RY advised we would hear more about the Torch Relay in the late Autumn.
8. Dates for future meetings
The group agreed to meet BI MONTHLY

NEXT MEETING 10TH AUGUST – 2PM – LANCASHIRE SPORT OFFICES, BLACKBURN

