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BOARD MEETING TO BE HELD AT 9.30AM ON Friday 21st JANUARY 2011 IN THE BOARD ROOM, DARWEN HOUSE, WALKER BUSINESS PARK, BLACKBURN BB1 2QE

A G E N D A

1. Introductions and apologies for absence  



    (5 minutes)
Led by: Steve Rigby 
Blackburn with Darwen Borough Council
2.
Minutes of the Board meeting held on 22 October 2010

    (5 minutes)
(Attachment '1' refers)   








Led by: Steve Rigby
       




                          Blackburn with Darwen Borough Council
3.
Chief Executive's Report (Attachment '2' refers)    

                (15 minutes)
Led by: Adrian Leather.







Chief Executive, Lancashire Sport. 

4.      Report of Audit and Finance Committee Meeting held on 
                (15 minutes)
8 December 2010 
            (i)   Budget Performance Year to Date: Q3 2010/11 (Oct-Dec)
            (ii)  Business Performance and Risk Register


       (iii) Minutes of the meeting held on 08 December 2010
(Attachments ‘3’ – ‘5’ refer)






Led by: Steve Rigby.







Blackburn with Darwen Borough Council
5. Restructure Plan 






   (10 minutes)
      (Attachments ‘6 and 7’ refer)
Led by: Adrian Leather.

Chief Executive, Lancashire Sport. 
6. Lancashire Sport Business Plan 2010-2012                                    (10 minutes)
(Attachment ‘8’ refers)  

Led by: Adrian Leather.

Chief Executive, Lancashire Sport. 
7. Local Authority Offer 




                        (15 minutes)
(Attachment ‘9’ refers)
Led by: Adrian Leather
Chief Executive, Lancashire Sport. 
8. Strategy Groups Progress Update



             (30 minutes)
 (i)   Group 1 – Participation and Retention – Outcomes 1 & 2


  (Attachment ‘10’ refers)







Led by: Joanne Moss






Partnership Director, Lancashire Sport 
(ii) Group 3 – Sports Economy Projects  
        (Attachments 11-12)

   50m Pool Progress Update 
   Cycle Pennine Lancs Update 


Led by: Babs Murphy
Chief Executive, North & West Lancs Chamber of Commerce  
9. Health White Paper (Presentation)                                                             (15 minutes)  
                   (Attachment 14 ‘refers’)

Led by: Mike Leaf







North Lancs PCT
10. AOB

11. Date of Next Meeting 
 
I M Fisher









Company Secretary

