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	Executive summary:

Providing the Board with an update on significant recent developments (October to December) delivered by the partnership and core team.


	Action required by Board:

The Board are asked to accept the contents of the report.



1 Strategy Outcome 1: More people participating in sport and physical activity in Lancashire 
1.1 Board led steering group: The new Strategy group has been established to lead work on Strategy priorities 1 and 2 (Participation and Retention). The group is led by Graham Baldwin from the Board and supported from the core team by Jo Moss. Representation includes National Governing Bodies, the Youth Sport Trust, Local Authorities and third sector partners. The group agreed their key role should be to establish the evidence base and intelligence on what interventions work and why in; relation to increasing participation. 
1.2 SPAA Update: - The SPAA leads meeting took place on Thursday 11 November with all SPAA areas represented. There remains a commitment to grow the work of the SPAA’s from the majority of the local authority areas, but a couple of areas have highlighted that the are putting the SPAA’s on hold or in one case (Chorley) no longer wish to support such a network due to continued pressures on resources. The Partnership Development Officers supported by the Partnership Director are working with these areas as a matter of priority and are continuing to support all SPAA’s on an individual basis. All SPAA’s have agreed to provide a representative on the Lancashire 2012 Sport Working Group. All SPAA’s continue to deliver their respective funded projects with positive work being carried out. Continuation of projects and funding is a “hot topic” across all SPAA’s. 
1.3 Engagement with NGBs: Most priority NGB's (based on the information from the tracker we receive from SE) have been met with on a 1-2-1 basis and Delivery Plans have been approved. The plans are currently quite generic so nationally Sport England will be encouraging the NGB's to provide specifics to regions or counties and will be encouraging CSP’s to offer more targeted supported around the role out of specific NGB products. There are a number of projects are taking place with the individual NGB's; developing a Wheelchair Basketball club in Preston, developing a Framework for Dance as part of the Dance Development Group, looking into piloting Volunteer Co-ordinator Training and Development with Rugby League, Mass Participation Events with Cycling and Swimming linking to the 2012 Group.
1.4 Physical Activity: Since the last Board meeting, progress has been limited. We have continued in our dialogue with the Lancashire County Council emerging Public Health Unit through Deb Harkin and have been given the opportunity to feedback on the proposed functions and developing work programme of Public Health Lancashire. We have been advised that any opportunities for the Partnership and the SPAA groups to support the strategy will emerge through the Health Improvement stream and specifically the Behaviour interventions and activity around Lancashire wide health settings; which may include a development of the earlier Health Streets proposal alongside established interventions such as Work place Health.
We have also been approached by Blackpool PCT to engage with their ‘All together now’ programme, which will be visited by Jonathon Edwards as part of the LOCOG visit on the 17th March. We have been asked join the steering group and provide strategic market intelligence. 
1.5 Youth Games 2011: Work with the SPAR (James Hall Ltd), School Sport Partnerships and Competition Managers to prepare for the 2011 SPAR Youth Games is well underway. A winning Mascot design was finalised in December, which has been produced as a full size Mascot suit for the official launch on the 28th January. The District finals are underway at the moment, with the first County event; Tag rugby due to start at the end of March.
2 Strategy Outcome 2: A targeted reduction in the number of people who withdraw from sport and physical activity

2.1 Sport Unlimited: All Sport Unlimited funding of £379,400 has now been allocated across Lancashire through the 14 SPAA’s and based on the 5-19 population of the SPAA area.  There is also an under spend strategy in place in the event of the cancellation or withdrawal of activity to ensure we can utilize the full amount of funding.  From the under spend confirmed in terms 1 and we have been able to establish 23 new activities which have taken place during term 2 (September to December) or will be taking place in term 2 (January to March).
The Sport Unlimited Term 1 report has now been produced and submitted to Sport England.  Throughout Lancashire Sport Unlimited engaged 3,400 young people, of which 2,990 reached the retain target (attended 6 or more of the 10 sessions). 

Sport Unlimited term two has now been completed and the deadline for finance and monitoring & evaluation information is 31st January 2011.  So far the results are very promising, term 2 has seen the highest number of activities taking place throughout the three years of the Sport Unlimited Programme. Over 70 Deliverers have run more than 250 activities.
Lancashire Sport are now concentrating on bringing the figures to life for year three by developing case studies, good news stories, photo’s and video footage.  Please see below link to direct you to some Sport Unlimited Case Studies for Lancashire
http://www.lancashiresport.org.uk/sport-unlimited/sport-unlimited-case-studies
2.2 Sportivate: is a new programme that will build on the successful principles of Sport Unlimited.  Lancashire will receive £225,940 per year over a four year period (£903,760 in total).  The programme will be delivered in a similar way to Sport Unlimited with the same benefits, delivered to an older age range of young people (14-25 years).  This is a truly exciting opportunity to capture the excitement of sport and London 2012 to provide long term sporting activities to young people in the sports of their choice within their communities.
The overall outcomes of Sportivate are:

· The provision of a supply chain of sporting activities that will match as well as generate demand 
· To get more 14-25’s regularly participating in sports activities in the community by responding to their needs and working closely with a range of relevant providers to provide a framework of activity 
· A focus on high quality sports providers all operating within robust  Safeguarding Standards 
· The creation of more opportunities for the growth and deployment of coaches and volunteers 

· Increased take up in leisure centres and other facility stock; 

· Close links with clubs to drive more participants to take part and volunteer in NGB community sports clubs. 
Sport England has organised a regional Sportivate workshop on 14th January.  To follow on from this Lancashire Sport Partnership have organised a Lancashire workshop on 18th February inviting key partners such as NGB’s, SPAA Leads, Sports Development, PDM’s and FESCO’s to set out a plan of action for the delivery of Sportivate from April 2011.

2.3  Club Database: Nine district representatives attended a workshop on how to insert the Lancashire Club Database into their own websites, edit the club records and then publish the information on to the county website. In enlisting the help of Cub Development Officers and Sports Development staff, we hope to ensure that our club database continues to be the definitive resource for the public in finding sport in their local area. The club database continues to grow in popularity and support; we currently receive on average 15 new clubs a month who enter the details from our website.
2.4 Website: The Lancashire Sport website has now been re-launch. As well as a slightly new look, and with a cleaner and easier-to-use interface, we have made it easier for the public to find opportunities within sport. The site also makes it easier for volunteers, coaches and clubs to get to the information they require by setting up portals of information dedicated to them.

2.5  Research Workshops: Research workshops are being planned for partners, planners and this Autumn. The sessions have been delayed by Sport England's introduction of Local Authority packs of information. The packs are similar to the district summary packs that we introduced to the SPAAs earlier this year, but are more limited in scope. In addition to this new research, Sport England is set to refresh the market segmentation research and publish an on-line tool to allow further analysis of the data. We will be watching these developments closely, and will adapt our research sessions to suit.
3 Strategy Outcome 3: A high quality network of clubs, coaches, pathways, volunteers and facilities 
3.1 Board led Steering group established: A new Sporting Infrastructure Strategy group has been established to lead work on Strategy 3.The group is led by Stuart Williams from the Board and supported from the core team by Carol Ross. Representation includes three NGBs, one Leisure Trust representative and two from Local Authorities and one representative each from the PDMs, Higher Education and Further Education. The first meeting was held at the end of November where   outcomes of the consultation event were reviewed. It was acknowledged that the strategy group had to work closely with current working groups on volunteering, coaching and club development. It was also agreed that Club Development should be the initial focus for the group. To this end it was agreed that members of the strategy group would meet with representatives from the Club Development group to discuss priorities.    
3.2 Rising Star Fund: The next round of the fund will close end of February 2011, with the panel meeting mid March to decide the next round successful applicants. At this time, Lancashire Sport has not made a commitment for the 2011 / 12 year for the support of this fund. 
3.3 Sports Awards: The Lancashire Sports awards 2010, took place on Friday 26 November at the Paradise Room, Pleasure Beach Resort, Blackpool. The event secured 4 category sponsors, UCLAN, V-Involved, MWR Solicitors and Haythornthwaite Sports Foundation. The event secured MWR solicitors and Vinvolved as main sponsors for the event on a conditional three year deals. Recently, MWR Solicitors have confirmed their sponsorship for the Lancashire Sports awards 2011. Honorary guests to the event included David Moorcroft OBE, Lord Shuttleworth and the Judging Panel comprising of Kara Nwidobie Sharpe (Former Olympian and Gladiator), Marie Dixon (EDFS) and Angela Powers (Sky Sports Reporter). Angela was also the Compare for the evening. The evening was a great success. The Sports Awards recuperated all of its cost and finished with a £316 profit which will be used to go towards next years awards.
3.4 Ambassadors of the Future (ESF Funded):  We are currently working towards achieving the additional targets which we secured through UCLAN in which we have to “start” an additional 36 young NEET people and progress at least 16 of these on to other training, employment or volunteering opportunities. Aneel Javed is planning and delivering three programmes in Burnley, which will ensure we achieve our additional targets. In December, following consultation with all consortium partners, including Lancashire Sport, UCLAN submitted a bid to the Skills Funding Agency for similar “Energiser” programmes for young NEET people. The bid covered Lancashire, except for Blackpool. We should hear the result of this bid by the end of January.
3.5 East Lancashire Positive Futures Programme: This funded project is currently working with the following local authorities in the east of the county, Blackburn with Darwen, Hyndburn, Burnley, Rossendale and Pendle. We have now received the final instalment of the funding from the Home Office and Mark Stephenson is leading the project. We are working hard to ensure that the programme targets young people who live in socially deprived areas, at risk or involved in drug or alcohol abuse and / or anti-social behaviour.  The programme working group has successfully arranged a training programme for the young people looking at different NGB qualifications to give them the knowledge and skills for volunteering and coaching work, NGB’s involved in this programme include Cricket, Football, Handball, Basketball, Dodgeball and the English Federation of Disability Sport.  Projects have also done some great work locally including Pendle Leisure Trust who’s Positive Futures Volunteers recently organised and ran a Girls Get Moving Activity Day for girls and women from the local community.  The programmes’ 5 project areas are currently working with over 90 young people who have produced well over 3500 volunteering and engagement hours since April 2010.
3.6 National Citizen Scheme Programme:  Thanks to the success of the East Lancashire Positive Futures Programme Lancashire Sport Partnership have been invited by Catch 22 to be part of the new government flagship programme the National Citizen Scheme.  The funded project based in Burnley will work with 15 young people from a vast range of communities and cultures and will receive funding of more than £16,000 to provide a summer programme designed to promote:

· A more cohesive society by mixing participants of different backgrounds

· A more responsible society by supporting the transition into adulthood for young people

· A more engaged society by enabling young people to work together to create social action projects in their local communities.

Young people on this programme will gain the opportunity to attend an away residential / outward bound course followed by a local residential within the Burnley area and then produce a social action plan which they will volunteer on over a two month period.
3.7 V Involved
The table below highlights our targets and current figures for the V programme through the third contracted year of 2010- 2011 (September – December). 

	Opportunities
	Annual Target 
	Quarterly Target
	Current figures

	Short Term (one off taster sessions e.g. Youth Games)
	100
	25
	122

	Part Time (general volunteering placement)
	75
	18.7
	73

	Full Time (13 weeks of 30 hours per week)
	4
	1
	0

	Support Organisations (support is given following their interest to register their organisation)
	10
	2.5
	0

	Brokerage (placing a young volunteer into a new setting or new role)
	270
	45
	200


Please note that the brokerage annual target has increased from 180 due to extra targets which have been negotiated with V involved. Currently there has been no confirmation regarding the future of V involved. Information has been received that V inspired will continue as a mechanism for young volunteers to continue logging their hours if the programme comes to an end in March 2011. 
3.8 Step into Sport (Sport England): supports 14 -19 year olds to encourage young people to volunteer in sports related activities. The project works with schools, colleges, partnership development managers (PDM’s), schools sports co-ordinators (SSCO’s) and further education sports co-ordinators (FESCO’s). The Volunteer Co-ordinator has attended quarterly PDM meetings – no new information has been received on the sustainability of the programme, especially in light of the reduced funding to the Youth Sport Trust. A new Step into Sport on-line passport system has been launched, however this could be difficult to establish due to the uncertain future of PDMs and SSCO’s. The Volunteer co-ordinator has arranged a Leadership Academy leads meeting for February, to discuss the new volunteer passport system. 
SIS Targets
	Number of young people referred/requesting a placement
	72

	Number of young people placed in/or supported to find a high quality placement (please explain how this data has been collected)
	64 this data has been collected through the step into sport passport system, through accessing every individuals profile and assessing their placement.

	Range of different placements available across different sports, roles and events – minimum target 20 different types of opportunities 
	Badminton, Canoeing, Cricket, Football, Horse riding, Girl Guiding, gymnastics, Hockey, Netball, Rugby, swimming, Tennis, various events, 

	Number of SIS Certificates awarded (Bronze, Silver & Gold)


	B - 17

S – 14

G – 5


Q2 2010-11 only:

	Number of young people referred
	116 

	Number of young people placed/supported
	64

	% 16-19 year old young people from Leadership Academies (1*), who state a demand to the County Sports Partnerships for a community club and/or event–based placement (2*), placed (3*) in a high quality placement.
	                      100%


3.9 Sports Coach UK (SCUK): We now have six “associate” tutors, who are delivering courses on behalf of Lancashire Sport. We have agreed Service Level Agreements with these tutors, so that they will deliver a number of courses for Lancashire Sport at a reduced fee. We are now also a Licensed Partner of SportscoachUK which means we are licensed to organise courses with our own trained tutors. We are currently the only CSP who has worked through, this rather difficult process but we are delighted that we will now be able to use our own tutors and ensure that planned courses can go ahead, with some reduction in cost to volunteers. 
3.10 Coaching System Support Network (CSSN): The CSSN is a group of agencies that is committed to supporting Governing Bodies in the development of their coaching systems using the UK Coaching Framework as a key point of reference. The network in Lancashire is now well established and is chaired by Glen Swindlehurst from the Education department at LCC, supported by our Coaching Manager, Jayne Lee. The group developed a coaching strategy for the County which now has Board approval and is currently completing action plans which will set out how the strategy will be delivered. Sport England has recently communicated that the funding for Coaching for 2010 – 2011 of £40K, will be included in the CSP Core Specification funding. This equates to an award of approximately £40K per CSP per annum, which is expected to cover the costs of the Coaching Manager and allow the work of the CSSN to continue.
3.11 Coachweb: We have developed an action plan for increasing the number of coaches registered on our Coaching database. We have started this exercise by adding any coaches who received funding through Recruit into coaching last year but didn’t get around to registering with Coachweb. We now have just over 750 coaches registered on the database, but need to encourage as many as possible to provide full details of their qualifications and required training needs. We have also held an event for Local Authorities and School Sport partnerships to show them the benefits of having their own associate database – which they could use for their own coaches. Meanwhile, following Sport England’s decision not to fund coaching databases, the debate continues about what kind of database CSPs need to have and how we can reduce the costs.
3.12 Equity and Safeguarding, Within Sport England’s CSP core specification, all CSP’s may be contacted to sample equity and safeguarding activity and standards.  Lancashire Sport, with the support of the English Federation of Disability Sport has now fully developed the Lancashire Disability Sport Forum which has membership from NGB’s, Local Authorities, School Sport Partnerships, PCT, and Local Clubs.  The forth meeting of the forum took place in October where discussions about a new Wheelchair Basketball club for Preston took place.  The Forum were also successful in a bid for funding through the Access to Volunteering Fund receiving £5,000 to help offer training and qualifications to disabled adults to help them gain volunteering and coaching opportunities.
Lancashire Sport Partnership and the Lancashire Safeguarding Children in Sport Group have worked on a new look Safeguarding Policy for use within Lancashire and in particular our partners engaged with Sport Unlimited, which is our biggest project targeting over 38,000 young people over 3 years.

 

The Safeguarding Group have developed the Policy to make it much more attractive and readable to everyone within Lancashire.  After researching a number of policies from other sports organisations the group decided that the policy needed to be written in a very easy format to give people simple but important guidance.  

 

The group also looked at different ways of presenting the policy to the partnership and after the success of the Lancashire Sport Strategy document decided to follow a similar format.  Therefore the Policy has been designed as an A2 fold out leaflet with the Safeguarding Policy on one side and a simple poster on the back indicating what people need to do if they require help with a safeguarding issue.  

 

It is hoped that clubs and organizations will find this very useful and put up on club bulletin boards, the office wall etc, then it can be used to ensure that the importance of Safeguarding and Protecting Children is always visible to staff, coaches, volunteers, parents and participants.

 

The Policy is backed up by the Lancashire Safeguarding Children in Sport E-Toolkit and the Sport Unlimited Safeguarding Toolkit which are available from our website and gives the user templates and best practice examples to ensure that their club/organisation has the safest possible environment for young people.  We hope you find the enclosed Lancashire Safeguarding Children in Sport Policy / Poster useful and help us promote the importance of safeguarding children and young people across Lancashire
3.13 Clubmark 
Nationally there are now over 10,000 Clubmark clubs. This includes the FA Clubmark clubs (previously Charter Standard) and there are 4,700 clubs working towards accreditation. Lancashire now has 186 Clubmark accredited clubs, compared to 166 last year and 125 working towards, compared to 121 last year. Overall this gives us a 12.05% increase on last year, which is slightly below the NW and National average.

Please find below figures for each local authority area.

Table to compare local authorities Clubmark accredited clubs across the County including football 

	Lancashire Sport
	October 2010

	Local Authority
	AC
	FA
	TOTAL

	Blackburn with Darwen Borough Council
	14
	7
	21

	Blackpool Borough Council
	14
	11
	25

	Burnley Borough Council
	7
	5
	12

	Chorley Borough Council
	14
	7
	21

	Fylde Borough Council
	10
	6
	16

	Hyndburn Borough Council
	9
	5
	14

	Lancaster City Council
	20
	8
	28

	Pendle Borough Council
	12
	4
	16

	Preston City Council
	26
	11
	37

	Ribble Valley Borough Council
	12
	9
	21

	Rossendale Borough Council
	10
	3
	13

	South Ribble Borough Council
	11
	9
	20

	West Lancashire District Council
	11
	6
	17

	Wyre Borough Council
	14
	5
	19

	TOTAL
	184
	96
	280


Totals may vary slightly due to variations in data

3.14 Volunteer Strategy

The Development Group has begun working on delivering the action plan which supports the new Volunteer Strategy. Ali Melling (UCLAN) has been appointed as chair and through her representation on the Lancashire 2012 Group and NW Volunteering Group; this delivery group of the strategy will also be the Lancashire 2012 sub group for Volunteering and start to look at providing information, advice and guidance for Event Volunteering strongly linking in with the Lancashire 2012 Sport Sub Group. So far the group has been working on developing a draft Volunteer Policy and a good practice toolkit. 
3.15 Lancashire Big Society and Sport Conference 
The Big Society and Sport Conference event on the 16th of November, in Preston was very successful. The three presenters were Anne Ibrahim (Big Society Works); Svend Elkjaer (Sports Marketing Network) and Peter Higgins (Lancashire and Cumbria GP Consortia). Feedback was excellent regarding our key speakers and the relevance of the content of the whole event. The event was over-subscribed and those who attended have fed back that similar events in 2011 would be very useful to ensure that partners are kept up to date with developments.   
3.16 Social Enterprise Pilot activity

As a result of the level of interest expressed by partners who attended the November Big Society event, Lancashire Sport is now planning an event for clubs and community organisations. This will include input from Svend Elkjaer regarding establishing Community Sports Enterprises but will also look at what support Local Authorities can provide and start to look at issues around the new legislation on localism. Sport England has identified a role for CSPs in supporting (signposting) community groups to these opportunities and engaging them with Local Authorities and supportive bodies. Asset Transfer has been identified by Sport England as an area which they would like to include in the CSP Core Specification. 
4 Strategy Outcome 4: Sport and physical activity contributing to the wider social and economic priorities in Lancashire 
4.1 Board led steering group overview: The Board led sub group has met twice during the period. Project sub groups have met as required to drive forward the Sports Economy research work, the 50m pool project and Cycle Pennine Lancashire.

4.2 Sports Economy Research: KKP consultancy have now completed their research into the Sports Economy in Lancashire. A draft report is now available and further work is now taking place on how to disseminate the findings within the private, public and third sectors. A set of proposals will be presented to the next Lancashire Sport Board meeting.  

4.3 Proposed 50m Pool in Central Lancashire:  The initial feasibility work has now been completed by FMG Consulting and the Executive Summary has been circulated to Board meetings. This and the recommendations that the report makes will be discussed later in the meeting.   
4.4 Cycle Pennine Lancashire: The feasibility study into the project has now been completed by Mouchel and Strategic Leisure and the Executive Summary has been circulated to Board members. The Project Steering Group has agreed a series of recommendations to submit to the Board. These will be discussed later in the meeting.
4.5 Other Projects: The Sports Economy Research work is exposing other opportunities. The project is now looking to develop a high value manufacturing hub for sports equipment in Lancashire. Meetings have taken place with a number of key cycle manufacturers and a discussion with the Lancashire Manufacturing Group has taken place. Keen interest has been expressed and a further report will be made to the next Board meeting. 
5 Lancashire 2012

5.1 Lancashire 2012 group: The group hosted the successful visit to Lancashire of David Moorcroft from LOCOG and Andy Worthington NW2012 Chair on the 26th November. The event was able to impress on Dave and Andy the spirited work being undertaken by the sub region and we extremely useful in providing useful and supportive feedback to organisations involved and the young people engaged in the Legacy projects. This visit is to be followed up by a visit of Jonathon Edwards to open the Preston Adizone on the 17th March, followed by a visit to Blackpool to see their ‘All together now’ Health project. It is proposed that the Lancashire 2012 Group will launch the Lancashire 2012 Legacy Events Calendar; which is being finalised by the group at the moment. This Events Calendar it is proposed will form the core of our Communications across Lancashire to both Partners and the general public to participate in a 2012 themed event. 
5.2 Lancashire Sport 2012 Sport Network: This group of Local Authority lead officers is working hard on the 9 key themed Lancashire Legacy projects which can be shared across the County; supported by local delivery capacity. Task and finish groups have been established to look at swimming and dance events and are currently finalising dates for these to take place. It is hope that there will be a series of activities run throughout 2011, which will be used at ‘pilots’ for 2012 activity. The agreed themed areas that the group are focussing on are: 
· Support to Cycling as a 2012 theme for Lancashire

· Support to Swimming as a 2012 theme for Lancashire

· Support to Dance as a 2102 theme for Lancashire

· Open House (Local Authority facilities and Clubs showcased) 

· Rising Star (Athlete support package / programme)

· Family picnic (Sports day style family fun challenges)

· 2012 Challenge (2012 ‘number’ themed activities)

· Hall of Fame (Celebration of local Sports legends)

· Support to Torch Relay

The group have also given themselves significant targets about increasing the number of Inspire marked projects (Lancashire currently has at least 19, a moderate improvement against the last quarter, with further applications in the system).   
5.3 Sport England Places, People, Play. Following the recent announcement of this 2012 Legacy initiative; there are emerging opportunities for the Sport Network and Lancashire Sport Core team to engage in supporting the Iconic Facilities and Gold Challenge initiatives which will mark the Sport England 2012 Legacy. We propose to support Lancashire Seminars on these initiatives to encourage bids and successful applications from Partners.
5.4 School Olympics. At this time we have no further information on the School Olympics and its format in the County. We have been advised by Sport England that we as a CSP will have a minimum requirement to be part of the Level 3 (County) Steering group. No further detail on the funding or scale of delivery is known. 
6 Organisational Development

6.1 Sport England Core Funding for CSPs 2011 – 2012. Sport England has confirmed the Core Payment of £200,000 for 2011/12 and Sport England has also released a consultation on the proposed changes to the CSP Core Funding Specification. Lancashire Sport has been asked to consider the proposed amendments to the CSP Core Specification as set out in the paper with a particular focus on;

 

· Deliverability within the 200k

· Deliverability within existing expertise

· Ensuring that the amended specification reflects local circumstances

 

The proposed amendments reflect that 94% of the existing CSP Core Specification remains unchanged. The changes come with a number of additional services which have been included under the following headlines:

 

Data Management – The need for CSPs to support NGB use of Sport England’s Active People and Market Segmentation tools at local level to aid delivery of interventions. 

 

This would take up 2% capacity within the spec and it is felt that we have the skills and capacity to meet this request. 

 

Coaching – It is proposed that the coaching work be added as an enhanced service to the revised Core Spec and this will increase the Core funding from £200,000 to £240,000 per annum. This income will 100% fund the costs associated with the Coach Development Manager post (full time). 

 

Communications/ Marketing – It is proposed that CSPs promote and communicate NGB interventions at a local level. It is felt that we have the skills and capacity to meet this request. 

 

Asset Transfer and Community Amateur Sports Clubs (CASC) – It is proposed that CSPs should be upskilled to understand Asset Transfer and CASC agenda and be able to advocate this approach locally, identify opportunities and provide signposting advice to any local body interested. 

 

If is felt that we are already delivering on this area through the Sports Economy work. 

6.2 Business plan 2010 - 2012: The Business Plan will cover up to the end of the current Sport England Funding Cycle (31 March 2012), instead of the traditional 12 month plan. This is covered in Agenda Item 5. The changes although not fully concluded have allowed us to prepare proposals for a revised team structure – this is covered in Agenda Item 4, part iii. 
