Annual Improvement Plan March 2006 – 2007 

	Improvement priority areas

(Theme)
	Objective
	Actions
	Improvement Leader/Team
	Start date
	End date
	Resources required
	Measurable outcomes 

	Leadership

	· Appointment of Chief  Executive


	· Agree recruitment process

· Appoint external consultants

· Advertise position

· Conduct interviews 

· Appoint


	Chairman of the Board


	Feb 06


	April 06


	Recruitment Costs


	Appointment of Chief Executive



	Leadership
	· Establish the Executive Board


	· Interim board to agree composition of executive board

· Target individuals/organisations to sit on the group

· Notify/hold AGM

· Dissolve Interim board at AGM

· Appointment of Executive Board

· Review current structure and carry out job evaluations
	Board sub group


	June 06


	Sept 06


	Officer time

Officer time


	Stronger leadership through the Chief Executive and Executive Board



	Leadership
	· Establish new core staffing structure


	· Create new structure in line with Partnership Strategy

· Devise job des /person specs

· Present to Interim board

· Advertise/interview/appoint
	Chief Executive and Board
	Sept 06


	Jan 07
	Recruitment costs

Officer time
	Increased resources for delivery  


	Policy & Strategy

	· Launch the new Strategy

	· Devise idea

· Agree format

· Contact appropriate agencies

· Invite key partners/stakeholders

· Launch

· 
	Chief Executive      

	May 

06


	Sept 06


	Marketing Costs
Officer time

	Increased awareness of strategy 


	Policy and Strategy 
	· Establish the Annual Service Plan


	· Conduct review of 2005/6 service Plan with core team

· Deliver internal service planning workshop

· Agree corporate priorities

· Produce service plan

· Present to Interim Board for approval

· 
	
	June 06

Sept06

Sept 06

Oct 06
	Sept06


	Officer time

	Clarity of annual priorities



	Policy and Strategy 
	· Achieve the |intermediate Level for Child Protection


	· Clarify requirements under National Standards

· Review current action plan and agree actions with core team

· Incorporate the new standard 11 into the overall action plan

· Implement agreed actions into the Intermediate level

· 
	Susan Cooper


	Oct 06

April 06

April 06


	
	Marketing Costs

Officer Time


	Achieve Intermediate level 1 Award Child Protection



	Policy and Strategy 
	· Achieve the Equality Preliminary Level 1 


	· Obtain information on National Standards

· Clarify requirements under National standards

· Establish Equity working group

· Formulate Action plan with working group

· Implement Action Plan
	Jo Moss
	May 06

June 06
	March 07


	Marketing costs

Officer time

	Achieve the Equality Preliminary 1



	Community Engagement

	· Implement the Single system for Sport
· Work with all 14 Local Authorities and chairs of local groups to set up the 14 SPAA’s

	
	Jo Moss
	Oct 05 
	March 07
	Officer &

Partner time
	Improved connections between regional, sub regional and local priorities and delivery 

	Partnership Working

	· Improve formal governance arrangements

· Executive Board

· Decision making 

· Protocols for operation

· Risk management

· Memorandum of understanding

· Delegate powers
· Scrutiny arrangements
	
	Chief Executive


	Sept 06


	Jan 07


	Officer time


	Strong Governance arrangements  to protect the probity and integrity of the partnership


	Partnership Working 
	· Maintain the work of the Continuous Improvement Management group

	
	Susan Cooper
	Feb  
	Ongoing


	Officer 
	Continuous improvement culture 

	Partnership Working
	· Establish priority Service Level Agreements where appropriate
	
	Jo Moss
	06

April 06
	March 07


	time

Officer time
	embedded
Improved understudying of roles and responsibilities

	Use of Resources


	· Improve budget/financial 

      management systems


	· Review exisiting financial management systems

· Consult with College to ascertain systems being used

· Improve core team management system

· Align the financial monitoring system of Lancashire Sport with those of Myerscough College


	Chief Executive

	April 06 

	Sept06 

	Officer time


	Improved budget and financial management systems in place


	Use of Resources 
	· Improve management of budgets   


	· Assess understanding of budget management amongst team

· Devise independent budget sheets by work area

· Deliver budget management training

· Create guidelines for budget management

· Implement dedicated budget management scheme


	Chief Executive

	April 06

	Sept 06 

	Officer time

	Greater responsibility for budget management for team members



	Use of Resources
	· Improve financial stability of the organisation
	· Devise a 5yr budget profile

· Establish clear income generation targets against work areas

· Develop a medium-long term financial strategy

· Devise and publish a Sponsorship package
	Chief Executive

Susan Cooper
	Sept 06 

March 06
	March 07


	Officer time
	Improved financial stability

Improve financial stabilty

	People Management


	· To improve the Management and Development of staff
	· Investigate the value of an independent assessment under IIP

· Implement IIP framework if appropriate

· Implement immediate improvement actions including:

· regular team meetings

· regular staff development days linked to training needs

· review and improve appraisal system

· align individual objectives/work programmes to corporate objectives in the strategy

· implement personal development plans as part of annual appraisals and reviews
	Jo Moss

Jo Moss

Jo Moss
	June 06

July 06

March

 06
	Sept 06

Sept 06


	Officer time

Officer time

Officer time

Training Dev

Budget
	Greater understanding of development strengths and weaknesses of core staff members 
Staff have greater awareness, improved team performance 
Better understanding of staff needs and ‘improved staff skills and competencies



	Standards of Service


	· Improve Service Standards
	· Clarify customer base with all partners

· Agree & implement a consistent approach to capturing and understanding customer needs and expectations(agreed with all partners)

· Establish and implement consistent customer feedback mechanisms across the partnership

· Identify and deliver appropriate workshop for core team and partners which relates to customer relationships.
	
	April 2006
	Sept 2006
	Officer time
	Improved service standards

	Performance Measurement and Learning


	· Develop a Performance Management Framework
	· Clarify delivery of Strategy

· Clarify how individual core staff and partners contribute to the delivery of the Strategy

· Develop annual action plans for delivery of specific strategy themes

· Devise individual work programmes linked to strategy delivery

· Establish mechanisms for receiving and reporting performance ie data management

· Clarify data collection systems for specific pieces of work

· Establish a clear business cycle

· Provide training for staff once performance management framework is established
	Chief Executive
	Sept 06
	March 07
	Officer time
	A strong culture of performance management with a clear focus on priorities and continuous improvement 




