
 



 

Foreword  

Our experience in Lancashire is that people across the County want to volunteer.  

They want to give their time and energy to help other people and to make 

Lancashire a strong and trusting community.  Every year around 1 in 5 people in 

Lancashire are actively involved in some kind of volunteering. Of these volunteers, 

over 60% volunteer in sport; in providing coaching, mentoring and enabling the 

organisations that underpin community sport to operate successfully as part of 

management boards and committees. These people and their organisations are 

the bedrock of our sporting success and are fundamental to the development of 

our elite and Olympic athletes. 

Across Lancashire our club database has records of over 2000 sports clubs; the 

vast majority are run entirely by volunteers, supported by over 6000 coaches. We 

know that we have a two-fold challenge for our volunteers; to increase the capacity 

of the clubs and coaches to improve levels of participation in sport and secondly, 

to improve the quality of the coaching and club experience for those participants to 

improve life long inclusion and retention in clubs and support the best to become 

better. Our Lancashire Sport Partnership Strategy (2009 - 12) places some 

significant targets on us to meet these challenges and provide a legacy for the 

2012 Olympic Games in Lancashire.  

Without more volunteers and volunteers delivering a higher quality level of service, 

we as Lancashire Sport Partnership, will not achieve our core aim of increasing 

participation.  

Lancashire Sport Partnership is prioritising volunteering and coach development in 

its Strategy; during 2009, we secured external funding to enable over 1000 new 

volunteers to come into sports volunteering, many of them from disadvantaged and 

under represented backgrounds. These new volunteers and existing community 

volunteers accessed over 800 coaching and skills development courses, enabled 

through funding secured by the Partnership, working with National Governing 

Bodies, training providers and Local Authorities. This package of support for new 

and existing volunteers created over 40,000 additional sports volunteering hours in 

the community.     



 

But there are challenges for volunteering in sport.  Many people who want to 

volunteer don't know how to start and when they get started, are not clear how to 

progress.  Many people have never been asked to volunteer or they lack the 

confidence to make the first approach.  There is a big opportunity gap in 

volunteering with fewer people volunteering from less affluent households.  

There are also challenges for sports volunteering involving grassroots clubs right 

through to larger partner organisations.  It is often hard to find the resources to 

support and develop volunteers properly and make sure volunteering is really 

inclusive.  There is a sea of red tape to navigate to make sure volunteers are 

involved safely and legally.  

This piece of work, built on the direct experience of volunteers and partners 

delivering sport across the County, is the first Lancashire Sport Volunteering 

Strategy.  It provides a framework of actions to rise to these challenges and build 

and strengthen volunteering in Lancashire.  It was developed through consultation 

undertaken by Lancashire Sport working with grassroots volunteers, partner 

organisations and coaches. 

We know that this Strategy is ambitious in its aims.  It calls on all partners in the 

public, private and voluntary sectors to commit to it, to resource and implement it in 

order to make a real difference to sports volunteering and development in 

Lancashire. 

I would urge you to share this document with your club, Governing Body or 

employing organisation to seek their support and endorsement to truly engage in 

volunteering and volunteer development in Lancashire and join us in a cross 

County drive to increase participation in sport through volunteering. 

 

Adrian Leather 

Chief Executive Lancashire Sport Partnership 
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1.0 Introduction  

This Strategy has been developed by Lancashire Sport Partnership (LSP), alongside 

a number of partners, in order to demonstrate the County Sport Partnership’s (CSP’s) 

commitment to recognising the importance of sports volunteering to increase 

participation in sport and physical activity. As addressed in the Forward, there are 

challenges with ensuring this Strategy is implemented, but in the current climate 

volunteering is critical to ensure the delivery of sport and physical activity. The Big 

Society concept highlights this, by encouraging people to take an active role in their 

community through volunteering. There has never been a more appropriate and 

pertinent time to drive the volunteering agenda in sport. 

 

1.1 Why was the Strategy produced? 

This Strategy has been produced to highlight the importance of volunteering to the 

wider community and to provide clear guidance of the support which is available to 

volunteers. Lancashire Sport Partnership are highly committed to ensuring that sports 

volunteers are well supported and the profile of volunteering is enhanced, as sport 

certainly would not exist without them! In addition to that, as mentioned later in section 

4, there is no clear guidance for sports volunteering at a strategic level. As current 

regional leads for volunteering, Lancashire Sport Partnership believe that there needs 

to be this direction and vision for volunteering in order to start addressing the issues 

and barriers people face, whether they are actively engaged or not. LSP provides a 

range of services to a number of partners to develop volunteering within the county 

such as leadership, brokerage, marketing and promotion and also the opportunity to 

disseminate and share best practice. The CSP has therefore led the work on 

developing this Strategy whilst consulting with clubs, National Governing Bodies 

(NGB’s), Local Authorities (LA’s), School Sport Partnerships (SSP’s) and the third 

sector in order to create a clear action plan which highlights the means in which issues 

related to sports volunteering will be addressed. These issues are underlined in the 

gap analysis section of each priority in section 7.0. 

 



 

1.2 What did the process involve? 

Lancashire Sport Partnership has facilitated three consultation workshops across 

Lancashire, to enable one-to-one discussions on hot topics within sports volunteering. 

Key areas of work were highlighted as a result of this consultation which provided an 

insight into issues ‘on the ground’ such as helping to identify where the ‘need’ is and 

common barriers to volunteering and methods of overcoming these issues. In addition 

to the consultation, two surveys were produced and disseminated amongst a wide 

network for response. It has helped to uncover, even further, the best structures that 

need to be introduced to overcome barriers and issues for volunteer-involved 

organisations and volunteers themselves. Finally, a draft was produced and 

presented to a group of representatives from wider organisations within the public and 

third sector for volunteering for final consultation. An example of the findings from 

these sessions have been to provide support for those who are 25 years old and 

above and volunteering in Lancashire, support for those not living in a deprived area 

of the County, potential Volunteer Co-ordinators in clubs and would therefore be in 

need of training and to highlight the 2012 opportunities for any volunteer. It is vital that 

the CSP must continue to engage with a range of new and existing partners, in order 

to action these findings. 

 

1.3 What is the context for Sports Volunteering at a Strategic Level? 

LSP understands that volunteering provides a catalyst for getting people into learning, 

education, vocational training and employment in their community or workplace. Sport, 

as a sector, is seen as the biggest contributor to volunteering as currently 26% of 

volunteers state sport as their main area of interest and two million sports volunteers 

contribute at least one hour a week, which is the equivalent to 80,000 full time 

employees (Sport England (SE), 2010). It is therefore vital that this strategy is seen as 

a working document for anyone involved in sports volunteering to access, understand 

and contribute towards.  

LSP supports one of the largest and most complex county partnership structures in 

the Country with 12 District Councils, Lancashire County Council and the Unitary 

Authorities of Blackburn with Darwen and Blackpool Borough Council.  These partners 

and many others with a vested interest in sport and physical activity have created the 



 

Lancashire Sport and Physical Activity Strategy 2009 – 2012, which has four key 

outcomes. Volunteering features in the third outcome, to develop a high quality 

network of clubs, coaches, pathways, volunteers, and facilities. A particular emphasis 

in the strategy is adult volunteering and this Volunteer Strategy will seek to address 

some of the issues and challenges in attracting, retaining and developing adult 

volunteers. The CSP is aware that other organisations such as NGB’s, Primary Care 

Trust’s (PCT’s), LA’s, SSP’s and Sport England may have a Volunteer Strategy or 

plan and so the action plan of this strategy will be flexible to adopt relevant actions of 

other strategies or plans which will be fed through the CSP. 

In terms of the Third Sector, traditionally links into sports volunteering have been quite 

weak. This strategy cannot be delivered in isolation and therefore must be delivered 

with support from the wider Third sector, and so it details how this will be achieved 

through sharing best practice to avoid gaps in provision.   

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

2.0 International Context 

According to a recent study of volunteering in the European Union, there are two main 

organisations which support volunteering worldwide; United Nations and Council of 

Europe. Both organisations have been championing volunteering on an international 

level and have impacted on the development of volunteering in different ways. The 

United Nations have been responsible for impacting on legislation, regulation and 

enhancing recognition of volunteering. For the latter, they established initiatives such 

as International Volunteer Day (5 December), International Year of Volunteers in 2001 

and the National Year of the Volunteer in 2005. The recommendations from these 

initiatives highlighted the importance of the economic value of volunteering and 

boosting its visibility. There has been no mention of further initiatives to achieve this. 

The Council of Europe is the more active of the two in the field of sports volunteering 

and has in more recent years supported the role of stewards as volunteers. 

Elsewhere, they have championed the importance of removing barriers to volunteering 

particularly amongst young people, though no clear plans of action have been 

mentioned to start to tackle this.  



 

3.0 National Context  

There are a number of National organisations that have influenced volunteering over 

the last decade. Firstly, Sport England has a role to fund organisations and projects 

that will grow and sustain participation in grassroots sport and create opportunities 

for people to excel at their chosen sport. This is achieved by working in partnership 

with CSP’s and NGB’s in order to increase the target of a year on year 1% increase in 

participation. In order to achieve this target, it will be critical to ensure that the sporting 

infrastructure, which includes volunteers, is robust. 

Secondly, Volunteering England (VE) has played a key role in promoting and 

developing volunteering. Volunteers' Week (1-7 June) and Student Volunteering 

Week (22 – 28 February) are initiatives in which Volunteering England has played a 

part in promoting and raising awareness around volunteering. In recent years, due to 

the significant uptake in sports volunteering, VE have built closer working relationships 

with SE to promote best practice for improving volunteering infrastructures in sport. 

Their main emphasis is to build and strengthen the volunteering infrastructure through 

working with volunteer centre’s, v-involved teams, national federated bodies and 

statutory agencies. The ‘Building on Success Strategy’, explained further on in this 

section, provides guidance on this which can be accessed via the VE website.  

Thirdly, the Youth Sport Trust (YST) predominantly works within the school setting 

through the network of SSP’s. The SSP’s are key to ensuring that all young people 

have access to 3 hours high quality PE and sport, which ultimately contributes to the 

Governments target to provide young people with 5 hours of sport per week. The YST 

and Sport England have worked together to design volunteering programme’s, such 

as Step into Sport (SiS), which aims to recruit and develop young volunteers in sport. 

CSP’s help to coordinate programmes such as this with a particular emphasis on 

ensuring young people are provided with quality community volunteering 

opportunities. Leadership and volunteering contribute towards the 5 hour offer also 

known as the PE and Sport Strategy for Young People (PESSYP), if the young person 

is playing an active role whilst volunteering or leading a session. The CSP has 

developed a framework to mirror this document on a local level, as explained in 

section 5.0.  

Finally, NGB’s are the recognised organising bodies for individual sports and therefore 

have a great influence in shaping the volunteering infrastructure. They work with Sport 



 

England to attract, support and retain volunteers and reduce the barriers as with all 

sports, volunteers are critical in order for sport to be delivered because most local 

sports clubs are run entirely by volunteers! Their main partners are their own clubs but 

they do rely on support from other organisations such as LA’s, SSP’s, and CSP’s. 

Lancashire Sport Partnership has worked with a number of NGB’s to help develop and 

deliver their volunteer programmes ensuring that the programmes are aligned to other 

national programmes such as V and SiS. 

 

3.1 Influential Strategies 

One of the main strategies which has led volunteering has been Building on Success 

2004-2014 by VE. This aims to increase the quantity and improve the quality of 

volunteering through developing the volunteering infrastructure. Through consultation 

with the voluntary and community sector, ten areas of work were identified to action 

over a ten year period. Awareness raising of volunteering, seeking funding to support 

volunteer managers and being a trail blazer for new ideas were a few, one of particular 

interest to this strategy is the aim to have a regional resource/infrastructure established 

by March 2009. This has been established in the North West (NW) and will be 

explained in more detail in section 4.0. 

Another strategy which provided guidance to all sectors for a long-term vision for 

volunteering, led by the Commission on the Future of Volunteering in 2008 is the 

Manifesto for Change document. The recommendations of this document are 

summarised below: 

• Raising the profile of volunteering at events and through employing 

volunteer champions working at a local level  

• Making volunteering open to all through funding being made available to 

support volunteers, removing barriers such as CRB checks, risk management 

etc and providing employee supported volunteering to improve skill sets and 

benefit the community 

• Moderisation of volunteering by creating and funding volunteer champion 

roles and re-evaluating the way in which organisation work and improving the 

effectiveness of their policies and processes. 



 

• Reward and recognition for volunteers and volunteering through 

celebration events, certificates of achievements and involving volunteers in 

important decisions. But also by making volunteering more formal, it will be 

acknowledged as a more important part of an individual’s career pathway.  

• Training for people who manage volunteers and public sector staff who deal 

with volunteers on a day to day basis.  

• The Contribution from the Government ensure a cabinet minister takes 

responsibility for volunteering and measures the Compact and the Volunteering 

Code of Practice. Also that there is an inspection of volunteer-involving 

organisations of their processes and ensure high quality services are being 

provided.  

These recommendations promote best practice of processes which volunteer 

involving organisations should adhere to.  

In addition to influential strategies, there are also a number of national programmes 

which the CSP are involved with in which volunteering plays a huge role in; to act as 

either as an exit route or help up-skill a person alongside gaining qualifications. These 

programmes are detailed in section 5.0. 

 

 



 

4.0 Regional Profile 

Historically, Sports Volunteering North West, an organisation which was unique to the 

region and country, acted as a regional not-for-profit organisation which aimed to be 

the leading voice for volunteering, increasing the quality and quantity of volunteers 

and making it accessible to all. Unfortunately, over the past six months the 

organisation has ceased operation. There is therefore no regional body for 

volunteering which has resulted in a large gap in the market; hence is no clear 

guidance or direction being provided to organisations trying to develop and improve 

volunteering.  

In 2007, an audit was commissioned for the North West which looked into the skills 

needed within the sport, fitness and outdoors sector. Guidance was therefore provided 

around this within the Regional CSP Workforce Development Plan. Main points for 

consideration are that there is a significant shortfall of volunteers for organisations in 

terms of what they employ and what they need (particularly female volunteers), the 

volunteer workforce is generally older by 35 years than the paid workforce. Also, the 

most prominent jobs affected by skills gaps are coaches, admin staff and 

outdoor/activity instructors which could be plugged with appropriate training and a 

needs assessment. Interestingly, the identified barriers to volunteering were time 

pressures, attitude/motivation and skill set. Section 7.0 and the action plan addresses 

these barriers through a) promoting the 25th hour initiative (detailed in the Glossary), 

b) looking into employee volunteering c) promoting the variety of roles accessible to 

anyone and therefore the appropriate training to match those roles. 

A North West England Volunteering Development Council (EVDC) has been 

established in 2006 in response to the Building on Success Strategy by VE, as 

detailed previously. This group “aims to capture the intelligence of a broad range of 

organisations in their region, all of whom share an interest in the future and quality of 

volunteering and whose combined voices can act as a powerful, coordinated lobby to 

steer government policy and community action” (VE website). VE currently fund the 

secretariat and chair role but the group is independent from any government structural 

steer, though any issues can be fed upwards through to the National Council in order 

to influence government policy. The NW group has the responsibility to lobby 

recommendations which seek financial support for improving the volunteer 

infrastructure, also to provide more supporting materials to other volunteer-involving 



 

organisations and to look into supporting Black Asian and Minority Ethnic (BAME) 

organisations and building relationships with them to bridge the current gap. The latter 

is certainly a point for consideration for future work in Lancashire as there is also a 

current gap in opportunities and general support for these organisations. 

 

Furthermore, through Higher Education Funding Council for England (HEFCE) funding 

and endorsed by the North West Development Agency (NWDA), a tracking system is 

going to be put in place for HE students to track their volunteering hours and activity. It 

is hoped to be a trail blazer for the region and so if successful, it could be rolled out to 

other regions across the country. This system will alleviate staff time and effort spent 

chasing information. 

It is important to note at this stage that there is currently no national sports volunteer 

strategy nor a regional level strategy which is being implemented which would help 

steer the direction for CSP’s. This ultimately means that the development of this 

strategy has started from a blank canvas and is looking to steer the future direction for 

sports volunteering in Lancashire. 

 

4.1 North West 2012 

The Olympic and Paralympic Games have the potential to make a significant 

contribution to inspiring and involving more people (especially young people) in the 

North West to volunteer in the lead up to, during and post 2012 Games time.  

Accountable to the LOCOG (London Organising Committee of the Olympic and 

Paralympic Games), the NWDA and Sport England, with regional partners, have 

established a steering group. This steering group helped develop the North West ‘Be 

Inspired’ Legacy Framework for 2012. A by-product of this Strategy has been the 

development of the North West Leadership and Volunteering Standards Framework 

which is being worked on by the Volunteering subgroup. This framework is still in the 

draft stages, but once it has been launched, it is critical to use the underpinning 

principles of this framework within the action plan of this Strategy to ensure 2012 is 

embedded to sustain a legacy, post 2012.   



 

5.0 Lancashire Profile  

The CSP has recently produced an information pack of data sets for each Sport and 

Physical Activity Alliance (SPAA), described in the Glossary, derived from a range of 

sources highlighting areas of strength and areas for improvement in performance. 

Volunteering features within this document, mainly pulling information from the 

PESSYP and the Active People Survey. The PESSYP data provides information for 

those aged 5-19 who are actively involved in sports volunteering and leadership during 

the academic year. In 2008/2009, against the National average of 19%, 16% of pupils 

within Lancashire engaged in sports volunteering and leadership. To assist with the 

tracking of volunteers, the CSP is working to populate a database for coaches, 

Coachweb, which has the function to track paid and voluntary coaches across the 

county and support them in their training and development. 

 

The Active People Survey (described in the Glossary) has been measuring the levels 

of sport and physical activity since 2006. The latest figures show that across the 

categories of Age, Gender, Disability and Ethnicity, Lancashire is on par or above the 

national average for all of these with the exception of the number of 35-55 year olds 

volunteering is below the national average by 0.45% and similarly those with a limiting 

disability by 0.5%. Interestingly, non-white participation is currently at 4.5% compared 

to 3% nationally and 16-34 year old participation in volunteering is 7% compared to 

5.35% at a national level.  This therefore shows that generally volunteering in 

Lancashire is strong, and for the identified areas of 35-55 year olds and those with a 

limiting disability, these are potential focus areas as identified in the section 7. 

 

In addition to the conclusion regarding the figures above, this can be supported by the 

range of agencies offering volunteering opportunities across all sectors; Volunteering 

Lancashire; Volunteer Centres; Lancashire County Council; Lancashire Sport and 

many more third sector organisations. As mentioned previously, Lancashire Sport 

Partnership are currently the regional lead on volunteering and aim to take this to a 

national level; as the CSP has the strongest offer and widest remit for volunteering. 

The CSP has therefore brought a significant amount of investment into the county by 

working with a range of partners to support and develop sports volunteering. Through 

this investment, the CSP employs two volunteer specific support officers and a part 



 

time administrator to largely focus on supporting a number of volunteer centred 

programmes and subsidised training for volunteers and a Volunteer Lead who 

champions and develops sports volunteering across the county. There are numerous 

examples of how the CSP have brought in external funding to enhance the pathway for 

volunteering which is summarised below. 

The CSP has been coordinating the Step into Sport programme, which offers young 

people aged between 11 and 19 the opportunity to develop leadership skills, undertake 

sport specific training and later on to potentially be selected to attend the Leadership 

Academy in their area. The Leadership Academy is essentially 'Leadership Club' 

designed to provide high quality, regular support, training and development for young 

people that are committed to actively volunteering within their school and/or community 

setting. The CSP has worked with the SSP’s to train staff, promote relevant 

volunteering opportunities, signpost young people to further training and courses, 

heavily reward young volunteers and incentivise at hourly milestones. This is shown by 

over 500 young people who have participated in this programme last year. 

Lancashire Sport partnership holds a part-time role as part of the Lancashire V-

involved team in delivering the V programme, which is the national volunteering 

programme for young people aged 16-25. The CSP’s role is two fold; broker young 

people into sports opportunities and to enhance the offer of these opportunities by 

working with a range of partners within the sport sector. Volunteers are recognised for 

achieving 50 and 150 hours of community volunteering. After the end of the second 

delivery year, the CSP have recruited and brokered 315 young people and created 

over 700 opportunities. Again, through partnership working, the CSP have been 

successful in delivering this programme and providing alternative opportunities for 

young people in sport.  

Another programme which is coordinated through the CSP is Developing Clubs 

through Developing People. Jointly funded by SE and three Universities (UCLan, 

Edge Hill and University of Cumbria) this programme aims to up skill their students 

through accredited courses and volunteering. The identified students can access up to 

70% subsidy off a Minimum Operating Standards course, Level 1, Level 2 accredited 

course and Officiating awards. In return, the student must volunteer a minimum of 15 

hours within the community, which the CSP coordinates and brokers the students into 

the most appropriate setting. To date, the recruited students have achieved over 



 

10,000 volunteering hours, attained 631 sports qualifications and 672 non sport 

qualifications and impacted on over 1400 participants. This programme has 

significantly strengthened the CSP’s relationship with the HE sector as well as local 

clubs, schools, NGB’s and sport development units which is the reasoning for the 

success and the fantastic outcomes to date.   

Positive Futures is a national programme focussed on young people (10-19) who 

have a background of poor social behaviour, substance abuse or youth offending and 

need help to use their interest in sport, to encourage them to participate in positive/ 

diversionary activities which will ultimately support them into community volunteering. 

In Lancashire, this programme is predominantly delivered across the East of the 

county which is renowned for the pockets of deprivation. With the recognition of the V 

programme, there have been over 160 young people continue into volunteering in 

some capacity. This success has been due to the support and encouragement offered 

from the CSP and the Project Coordinators.  

Similarly, the CSP provide ‘energisers’ in sport for young people who are not in 

education, employment or training (NEET). Ambassadors for the Future offers 16-18 

year olds the chance to undertake some leadership training or sports specific training 

with a view to progress into volunteering, return to education, access further training or 

ultimately find employment. The CSP has seen real success stories from this 

programme with over 150 young people attending the three day sessions and half 

have continued into further volunteering, training, education or employment. It is a 

great example of how offering sport volunteering as an exit route can re-engage young 

people into positive activities.  

The CSP has been running a successful programme of subsidised training courses 

over the past two years, specifically aimed at supporting clubs working towards 

Clubmark. Get the Basics has allowed volunteers who are studying at an FE college 

or volunteering within a club setting to access this training for free through the Step into 

Sport programme. For community volunteers, they can access this training at a 

subsidised rate. Over the last two years over 1200 participants’ have gained a 

qualification. Unfortunately the funding for this ends Summer 2010 though due to the 

uptake on the courses, the CSP is working to continue this type of arrangement for 

2010-2011. 



 

In June 2008, Lancashire and Cumbria CSP’s were successful in attracting funding for 

anyone above 16 years old seeking to achieve their Level 1, 2 or 3 UKCC qualifications 

sport and outdoor qualifications. Since January 2010, the European Social Funded 

North West Get Qualified programme offers funding for coaches aiming to achieve 

sporting qualifications at Level 2 and 3, as well as outdoor and fitness qualifications.  

Overall, the CSP has supported the recruitment of over 2,000 volunteers over the past 

year, mainly young people, whereby incentives are offered through subsidised training, 

sports kit, travel expenses and merchandise. As detailed above, there are a number of 

programmes which the CSP manages and supports each of which provides a different 

offer to a different audience. This broad offer is unique to Lancashire and unique 

across the country that a CSP has sought this level of investment for volunteering. An 

offer which is well received!  

There is a clear delivery plan for Young People through the Leadership and 

Volunteering Plan which stems from the Lancashire framework and the National 5 hour 

offer. This plan sets out six key priorities to address within Leadership and 

Volunteering particularly for young people aged 16-19, one of which is to develop a 

Volunteer Strategy. The delivery of this plan is reliant upon the partnership network 

within Lancashire Sport Partnership. The plan is being monitored through the 

Lancashire Volunteer Leads Group, which currently comprises of a Volunteer Lead per 

Local Authority in order to ensure it is being effectively delivered against the 

timescales.  

The CSP is aware that the focus of the majority of programmes is young people and 

therefore within the Lancashire Sport and Physical Activity Strategy 2009-2012 there is 

a target to increase the number of adults volunteering as this is an area which currently 

offers little support. This target will be addressed in section 7.0 to encourage more 

‘parents on the side line’ and older people to take up volunteering not just to develop 

their skills and alleviate the workload of existing volunteers, but to enhance the offer of 

sport and physical activity for their local community.  

 



 

5.1 Lancashire 2012 

There is Lancashire Sport Partnership representation on the Lancashire 2012 Steering 

Group, which is made up of a range of partners working with or within the third sector. 

This group will be launching their Lancashire 2012 Strategy shortly, which includes a 

volunteering section detailing the support the group will offer to develop volunteering 

within the county, running up to and beyond 2012. This Volunteer Strategy will 

therefore be flexible in order to compliment the outcomes of the Lancashire 2012 

Strategy and work together in achieving any actions which are common to both. In 

addition to this structure, both Edge Hill University and the University of Central 

Lancashire (UCLan) are members of the NW 2012 Olympic Consortium and UCLan 

have been successful hosting the Oceanic team. Edge Hill University will be offering 

their site as a potential training camp on behalf of the North West and will be involved 

with the Oceania project. 

Over the next twelve months, there may be a number of camps across the county and 

the region which the CSP will be encouraging people to volunteer at. Although the 

Games is being held in London, the North West and Lancashire can still reap the 

benefits and feel part of this special occasion.  

 

5.2 Funding Threats and Opportunities 

It is inevitable that there will be a number of potential threats for sports volunteering 

which could be initiated over the timescale of this Strategy. It is therefore important 

that these are addressed in order to find potential opportunities from them to benefit 

volunteering or to start to prepare for them, as referenced in the Action Plan from the 

Gap Analysis. 

As outlined above, Lancashire Sport Partnership has managed to successfully secure 

different funding sources to provide a range of volunteering packages – particularly for 

the under 25 age group. So a proposed threat will be that the funding for these 

projects will at risk over the next year. 

An opportunity from this is the 2012 Games, which can be used as a hook to inspire 

these young people to participate in the inspired opportunities which have been 

created on the back of this.  Although this is short term, the work LOCOG and the NW 



 

2012 Groups is undertaking to ensure there is a sustainable legacy following 2012 will 

help sustain the participation of this age group in volunteering. The Personal Best 

Programme, detailed in the Glossary, can also be another hook for people to 

participate in volunteering with the incentive of a guaranteed interview for volunteering 

at the 2012 Games. Working with the providers of this project, in particular the Job 

Centres will be vital to sustain participation with this group.  

With reference to the projects focussing on engaging with people from NEET 

backgrounds, it is important to continue to build the relationships with the current 

partners for example from the Ambassadors for the Future project, in order to 

highlight accessible volunteering opportunities to up-skill these people.  

 

Lancashire Sport Partnership works with a number of different partners, and it is 

becoming increasingly more likely that there will be significant funding cuts across all 

the sectors. 

By the CSP building stronger relationships with these partners such as Health, the 

Third sector, Skills Funding Agency, HE/FE and the private sector, there could be the 

opportunity for the CSP to help build a new workforce of trained and qualified 

volunteers to increase the capacity within their own settings.  

 

As a result of spending cuts, there will certainly be pay cuts resulting in less 

disposable income for staff and therefore less chance that they will spend time 

working in a voluntary capacity.  

As eluded to in section 7.2, Lancashire Sport Partnership will be researching the 

benefits of employee volunteering schemes learning from best practice from those 

already such as Diagio, KPMG and BT, to name but a few. Depending on the 

feedback, the CSP may look into piloting this with two organisations over the next two 

years. This encourages staff to participate in community volunteering for a nominated 

cause for a set amount of time, during work hours. If successful, this scheme could 

improve the quality and quantity of the volunteer workforce, countywide. 



 

With the UK being known as working the longest hours across Europe, a threat to 

volunteering will be that paid staff may feel they do not have the spare time to 

volunteer. 

As we edge closer to the 2012 Games, the profile of the 25th hour initiative will be 

enhanced and therefore the chance to be involved in a once in a lifetime opportunity; 

volunteering at the 2012 Games, may encourage people to participate in the inspired 

opportunities. The CSP’s club database will be vital in this as a mechanism to 

signpost people into sports clubs as the profile of many sports which be heightened 

during the build up to the Games. Similarly, depending on the outcomes of the 

research into employee volunteering, some workplaces may instigate this with their 

staff.  

 

Finally, there is likely to be an increase in tuition fees for those going to University. 

Most students will therefore need to find a part-time job and gaining experience 

through volunteering could potentially be further down their list of priorities.  

The CSP help to build stronger links between the HE sector and other partners such 

as LA’s, SSP’s and NGB’s who have priorities for sports volunteering to help produce 

and promote flexible volunteering opportunities. For example report writing for a club 

going through the re-accreditation process for ClubMark, designing a website for a 

provider who is struggling to recruit volunteers, helping to write up attendance 

registers for a delivery session. All of these opportunities are flexible and take into 

consideration a person’s interest and abilities and can be completed at home or on 

campus. This opportunity doesn’t necessarily have any cost implications; it is purely 

down to partnership working and an understanding of the different roles a person can 

access.     

 

The Lancashire Strategic Group for Priority Three of Lancashire Sport Partnership’s 

Strategy will take a lead on looking at this in more detail to ensure there is continued 

support for volunteering in the run up to 2012 and beyond.   

   



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

6.0 Vision, Aims, Objectives 

 

Vision 

“For Lancashire to be seen as the leading county for volunteering in sport in the 

country” 

 

Overarching Aim 

“To attract and retain volunteers in sport in Lancashire, through effective 

communication and the provision of a package of support, endorsed by new and 

existing partners, which will support the legacy of the 2012 Games” 

 

Key Priorities 

1. To research, develop and disseminate ‘best practice’ for sports 

volunteering. 

2. To provide a quality recruitment and development package for volunteers 

and in particular adults for those 25 years old and over 

3. To develop and communicate a clear volunteering pathway for sports 

volunteers in Lancashire, understood by all, which allows entry to the 

profession. 

4. To review and implement a package of support to improve the recognition of 

adult volunteers in community sports clubs  

5. To develop effective methods for tracking the progress of volunteers, 

particularly around training and development 

6. To promote the opportunities offered by 2012 and maximise these to attract 

volunteers in Lancashire 
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8.0 Monitor & Evaluation 

There is a clear structure (see diagram below) in place to check and challenge 

the delivery of the strategy. This structure has key partners represented, involved 

in volunteering, who would provide a critical assessment of the delivery and 

recommend any additional areas of work.  

Lancashire Sport Partnership Board will provide strategic lead and influence to 

the Lancashire Strategic Group to ensure that the delivery of the strategy is 

aligned with Lancashire Sport Partnerships priorities.  

Lancashire Strategic Group will direct and support the Lancashire Volunteer 

Leads Group to check and challenge the delivery of the strategy ensuring it is 

within budget and timescales. 

Following the immediate the health check of the LVLG, the group will be fit for 

purpose to check and challenge the strategy’s action plan. The group will meet 

quarterly to monitor the effectiveness of delivery, reflecting on any progress and 

areas for improvement of the action plan, and feed this through to the Lancashire 

Strategic Group. 

The SPAA’s comprise of a range of organisations (police, health, education, local 

authority, third or private sector) who strategically coordinate existing provision 

for sport and physical activity on a local level and potentially plan for future 

activities. There are 14 across the county and so these groups will be critical in 

feeding information to the LVLG regarding the development and implementation 

of the strategy whilst providing feedback on any improvements. In order for this 

structure to function in this way, it is essential that there is SPAA representation 

on the LVLG. In addition to this, most SPAA networks feed into their Local 

Strategic Partnerships Health and Well-Being Group. The SPAA is accountable 

for all actions against their own delivery plan to this group. This signifies the 

importance of two-way communication between the SPAA and the Local 

Strategic Partnership, predominantly the Health and Well Being Group 

Some local authority areas coordinate either a generic or sport specific club 

forum. These groups are the local voice for work being undertaken on the ground 



 

by volunteers. These group members will be volunteers themselves and will also 

have feedback from other volunteers with regards to local need. This feedback 

into the SPAA is important in order to monitor and implement the strategy based 

on local need. 

It is important to bear in mind that the Strategy is a working document and will 

have a full review on an annual basis with consultation from a range of partners. 

In the interim, this robust process will ensure that the strategy is delivered and 

monitored regularly ensuring the delivery follows a needs led approach. 
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2. Acronyms 

 

BAME - Black Asian Minority Ethnic 

CSP – County Sport Partnership 

CWG - Common Wealth Games 

EVDC - England Volunteering Development Council 

FE - Further Education 

HE - Higher Education 

HEFCE - Higher Education Funding Council for England 

L2012G – Lancashire 2012 Group 

LA – Local Authority 

LCC – Lancashire County Council 

LCSSN – Lancashire Coaching System Support Network 

LEP – Lancashire Evening Post  

LET – Lancashire Evening Telegraph 

LOCOG – London Organising Committee of the Olympic and Paralympic Games  

LSCSG - Lancashire Safeguarding Children in Sport Group 

LSP – Lancashire Sport Partnership 

LVLG – Lancashire Volunteer Leads Group 

NEET - Not in Employment, Education or Training 

NGB – National Governing Body 

NW – North West 

NWDA – North West Development Agency 

NWUA – North West Universities Association 

PCT - Primary Care Trust 

PDP – Personal Development Plan 

PE – Physical Education 

PESSYP – Physical Education and Sport Strategy for Young People 

SE – Sport England 

SIS – Step into Sport 

SPAA - Sport and Physical Alliance 

SSP – School Sport Partnership 



 

UCLan – University of Central Lancashire 

VC – Volunteer Centre 

VE – Volunteering England 

YODO - Young Official Development Officer 

YPS – Young People’s Services 

YST - Youth Sport Trust 

 



 

3. Glossary 

25th Hour Initiative – aims to target those who do not currently volunteer to pledge 

their time to local volunteering opportunities inspired by the 2012 Games 

Active People Survey – this is essentially the largest national telephone survey, 

carried out over a period of twelve months which has been commissioned by SE 

to measure the levels of sport and physical activity across the country.  

 

Big Society concept – an idea from the coalition government whereby they 

would urge citizens, communities and local government to come together to 

address local issues. Volunteering is a key aspect within this to help drive 

forward the local agenda. 

 

CSP – a partnership of agencies committed to providing a high quality single 

system for people to benefit from sport in England 

EVDC - high-level representative and advocacy mechanism for volunteering. 

 

FE – Further Education colleges provide education and courses in a wide range 

of subjects and levels for those over 16. Courses such as A2s, ASs, AVCSs, 

National Diplomas and Key Skills can be taken to assist entry requirements to 

Higher Education 

 

HE establishments are Universities or Institute of Higher Education which most people 

study for a degree (BA, BSc, LLB etc), a Higher National Certificate (HNC) or a Higher 

National Diploma (HND). 

HEFCE – a non-departmental public body of the Department for Business, 

Innovation and Skills (previously the Department for Innovation, Universities and 

Skills) in the United Kingdom, which has been responsible for the distribution of 

funding to Universities and Colleges of Higher and Further Education. 

LCC – is the upper-tier local authority for the non-metropolitan county of 

Lancashire 



 

LCSSN – is a local organisation which has agreed to work collaboratively to 

support the needs of the NGB’s in the delivery of their coaching systems at a 

local level for example to build support systems around coach recruitment, 

development and retention 

LA – is an administrative unit of local government 

LOCOG – is the organisation responsible for preparing and staging the 2012 

Games 

LSCSG – consists of a range of organisations across the county and has strong 

links with the 3 Local Safeguarding Children Board and the Child Protection in 

Sport Unit. Their aim is to promote the safest possible environment for young 

people and vulnerable adults to enjoy sport in Lancashire. 

LSP – is one of 49 county sport partnership’s and actively contribute to 

increasing participation and widening access to sport and physical activity by 

working through a number of partners 

LVLG – is chaired by Lancashire Sport Partnership and consists of membership 

from currently Volunteer Development Officers from each Local Authority. This 

group aims to work together to provide a cohesive approach to improving the 

volunteer pathway and the support provided across the county.  

NGB – a sports organisation that has a regulatory or sanctioning function to 

develop the sport. 

Personal Best - is a training and volunteer programme, aimed at helping people 

furthest from employment into long term, sustainable jobs using 2012 inspired 

volunteering opportunities and an interview for volunteering at 2012 as an 

incentive. 

PCT – is part of the National Health Service in England, that provides some 

primary and community services or commission them from other providers, and is 

involved in commissioning secondary care.  



 

PDP – is a process by which an individual can manage their own development 

through a process of reflection and structured planning on how they can meet 

their own goals. 

PESSYP – is the key framework which  supports the high quality element of the 2 

hours within the curriculum and the associated learning provision beyond the 

curriculum. 

SE – is a Government body responsible for safeguarding, promoting, and funding 

sport and sports facilities and implementing the Government's strategic 

objectives for sport.  

SIS – is a national programme which focuses on young people aged 14 to 19, 

giving them opportunities to become involved in sports leadership and 

volunteering 

SPAA – is a group of people from a range of organisations such as local sport 

and leisure departments, health practitioners, schools and colleges, youth and 

community services, sport governing bodies for example within a local authority 

area who provides a voice for local organisation’s to improve and add value to 

existing sport and physical activity provision. 

VC – they provide support at a local level for individual volunteers and volunteer 

involving organisations to develop volunteering in the community as a whole. 

VE – is a volunteer development agency committed to supporting, enabling and 

celebrating volunteering in all its diversity  

YODO – is a full time volunteering post which works with their chosen NGB 

(Athletics, Badminton, Boccia, Cricket, Fencing, Gymnastics, Judo, Lacrosse, 

Netball, Rugby League. Rugby Union, Swimming, Table Tennis, Volleyball, 

Wheelchair Basketball) to act as a role model to inspire and support other young 

people to volunteer.  

YPS - offer a tailor-made programme to enable young people aged 14-25 

broaden their perspectives through personal development, work experience 

placements and employment. 



 

YST – is a British charitable trust which aims to support the education and 

development of young people through physical education 



 

4. Lancashire Sport Partnership Strategy 2009-2012 
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6. Step into Sport Delivery Plan 

This current plan below outlines 5 key strands which Sport England and 

Youth Sport Trust would like evidence of how the County Sport Partnership is 

delivering against them: 

Delivery Area  Examples of progress 

 

1. Work to engage NGBs, 
organisations, events and 
clubs to broker community 
volunteering placements 
for young people aged 16-
19.  

 

• Volunteer placement database in place – wide 
range of different placements available across 
different sports, roles and events (across sports, 
roles and settings). 

• Broker new community volunteer placements where 
SSPs refer young people aged 16-19 who have 
requested a placement.   

• Local NGBs and non-traditional organisations 
engaged with.  

• Support and development (i.e. Volunteer 
coordinator training) available to 
clubs/organisations/events.  

 

2. Partnership working 
with SSPs 

• Termly L&V group established or L&V as a fixed 
agenda item on wider CYP meetings with SSPs.  

• Support Leadership Academies – and the 
community volunteers within these. 

3.Support clubs and SSPs 
to use the SIS Online 
Volunteer Passport 

• Endorse the SIS Online Volunteer Passport to 
SSPs, clubs, other placement organisations and 
young people (at Leadership Academies etc)  

• Support SSPs and Club Volunteer Co-ordinators to 
use and log on to the SIS Online Volunteer 
Passport. 

• Data on young people’s (16-19) community 
volunteering – available through SIS VP. 

 

4. Use Leadership and 
Volunteering to support 
the delivery of CYP 
programmes 

• Link to at least one other CYP programme e.g. 
through Sport Unlimited activities identify additional 
placements. 

5. Help to build a seamless 
pathway into the future 
sports volunteering and 
workforce post 19. 

• Award SIS Certificate to young people who have 
achieved their milestone hours (Bronze 50, Silver 
100 and Gold 200) - number of certificates awarded. 

• Provide wider reward and recognition for 
outstanding volunteers.  

• Build/develop partnerships with other 
schemes/organisations such as Volunteer Centres. 



 

Any other information you 
would like to include 

 

Please provide the 
following quantitative 
information on a 6 monthly 
basis: 

 

 

Number of young people 
referred/requesting a placement 

Number of young people placed in/or 
supported to find a high quality placement 
(please explain how this data has been 
collected) 

Range of different placements available 
across different sports, roles and events – 
minimum target 20 different types of 
opportunities  

Number of SIS Certificates awarded 
(Bronze, Silver & Gold) 

 

 

Q2 2010-11 only: 

 

Number of young people referred 

Number of young people 
placed/supported 

% 16-19 year old young people from 
Leadership Academies (1*), who state a 
demand to the County Sports 
Partnerships for a community club and/or 
event–based placement (2*), placed (3*) 
in a high quality placement. 
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8. CSP Policy Statement 

Safeguarding and Protecting Children in Sport Strategic Statement  
Lancashire Sports Partnership is committed to promoting the safety and 

welfare of children and young people engaged in sporting activities locally. It 

aims to contribute to safeguarding children and young people by: 

• Continuing the work with achieving Advanced Standards for 

Safeguarding and Protecting Children in Sport (CPSU 2002) 

• Implementing and demonstrating best safeguarding practice when 

core staff, volunteers or others are providing services, activities and 

programmes for children and young people 

• Continue developing the work of the Lancashire Safeguarding 

Children in Sport Group, working with partners to establish and 

implement agreed, consistent minimum safeguarding standards for 

sports activities locally 

• Requiring those individuals or organisations that are funded or 

commissioned by or through Lancashire Sport Partnership to provide 

any services for children and young people to effectively address 

safeguarding requirements 

• Maximising its influence to promote safeguarding practice and 

principles within its wider partnership roles and relationships 

 

The Lancashire Sport Board endorses these aims, supports Lancashire Sport 

Partnership in this work and the development of a partnership action plan. 

 

Equality Statement of Intent 
  
Lancashire Sport Partnership declares its ongoing commitment to a policy of 

equal opportunity and equality in all sports and physical activity as a 

development organisation and as an employer. Lancashire Sport Partnership 

is committed to the ‘Sport England Sport Equality Policy’ (2000). 
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