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full potential through sport and physical activity



Foreword

Our experience in Lancashire is that people across the County want to volunteer.
They want to give their time and energy to help other people and to make
Lancashire a strong and trusting community. Every year around 1 in 5 people in
Lancashire are actively involved in some kind of volunteering. Of these volunteers,
over 60% volunteer in sport; in providing coaching, mentoring and enabling the
organisations that underpin community sport to operate successfully as part of
management boards and committees. These people and their organisations are
the bedrock of our sporting success and are fundamental to the development of

our elite and Olympic athletes.

Across Lancashire our club database has records of over 2000 sports clubs; the
vast majority are run entirely by volunteers, supported by over 6000 coaches. We
know that we have a two-fold challenge for our volunteers; to increase the capacity
of the clubs and coaches to improve levels of participation in sport and secondly,
to improve the quality of the coaching and club experience for those participants to
improve life long inclusion and retention in clubs and support the best to become
better. Our Lancashire Sport Partnership Strategy (2009 - 12) places some
significant targets on us to meet these challenges and provide a legacy for the

2012 Olympic Games in Lancashire.

Without more volunteers and volunteers delivering a higher quality level of service,
we as Lancashire Sport Partnership, will not achieve our core aim of increasing

participation.

Lancashire Sport Partnership is prioritising volunteering and coach development in
its Strategy; during 2009, we secured external funding to enable over 1000 new
volunteers to come into sports volunteering, many of them from disadvantaged and
under represented backgrounds. These new volunteers and existing community
volunteers accessed over 800 coaching and skills development courses, enabled
through funding secured by the Partnership, working with National Governing
Bodies, training providers and Local Authorities. This package of support for new
and existing volunteers created over 40,000 additional sports volunteering hours in

the community.



But there are challenges for volunteering in sport. Many people who want to
volunteer don't know how to start and when they get started, are not clear how to
progress. Many people have never been asked to volunteer or they lack the
confidence to make the first approach. There is a big opportunity gap in

volunteering with fewer people volunteering from less affluent households.

There are also challenges for sports volunteering involving grassroots clubs right
through to larger partner organisations. It is often hard to find the resources to
support and develop volunteers properly and make sure volunteering is really
inclusive. There is a sea of red tape to navigate to make sure volunteers are

involved safely and legally.

This piece of work, built on the direct experience of volunteers and partners
delivering sport across the County, is the first Lancashire Sport Volunteering
Strategy. It provides a framework of actions to rise to these challenges and build
and strengthen volunteering in Lancashire. It was developed through consultation
undertaken by Lancashire Sport working with grassroots volunteers, partner

organisations and coaches.

We know that this Strategy is ambitious in its aims. It calls on all partners in the
public, private and voluntary sectors to commit to it, to resource and implement it in
order to make a real difference to sports volunteering and development in

Lancashire.

| would urge you to share this document with your club, Governing Body or
employing organisation to seek their support and endorsement to truly engage in
volunteering and volunteer development in Lancashire and join us in a cross

County drive to increase participation in sport through volunteering.

Adrian Leather

Chief Executive Lancashire Sport Partnership
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1.0 Introduction

This Strategy has been developed by Lancashire Sport Partnership (LSP), alongside
a number of partners, in order to demonstrate the County Sport Partnership’s (CSP’s)
commitment to recognising the importance of sports volunteering to increase
participation in sport and physical activity. As addressed in the Forward, there are
challenges with ensuring this Strategy is implemented, but in the current climate
volunteering is critical to ensure the delivery of sport and physical activity. The Big
Society concept highlights this, by encouraging people to take an active role in their
community through volunteering. There has never been a more appropriate and

pertinent time to drive the volunteering agenda in sport.

1.1 Why was the Strategy produced?

This Strategy has been produced to highlight the importance of volunteering to the
wider community and to provide clear guidance of the support which is available to
volunteers. Lancashire Sport Partnership are highly committed to ensuring that sports
volunteers are well supported and the profile of volunteering is enhanced, as sport
certainly would not exist without them! In addition to that, as mentioned later in section
4, there is no clear guidance for sports volunteering at a strategic level. As current
regional leads for volunteering, Lancashire Sport Partnership believe that there needs
to be this direction and vision for volunteering in order to start addressing the issues
and barriers people face, whether they are actively engaged or not. LSP provides a
range of services to a number of partners to develop volunteering within the county
such as leadership, brokerage, marketing and promotion and also the opportunity to
disseminate and share best practice. The CSP has therefore led the work on
developing this Strategy whilst consulting with clubs, National Governing Bodies
(NGB'’s), Local Authorities (LA’s), School Sport Partnerships (SSP’s) and the third
sector in order to create a clear action plan which highlights the means in which issues
related to sports volunteering will be addressed. These issues are underlined in the

gap analysis section of each priority in section 7.0.



1.2 What did the process involve?

Lancashire Sport Partnership has facilitated three consultation workshops across
Lancashire, to enable one-to-one discussions on hot topics within sports volunteering.
Key areas of work were highlighted as a result of this consultation which provided an
insight into issues ‘on the ground’ such as helping to identify where the ‘need’ is and
common barriers to volunteering and methods of overcoming these issues. In addition
to the consultation, two surveys were produced and disseminated amongst a wide
network for response. It has helped to uncover, even further, the best structures that
need to be introduced to overcome barriers and issues for volunteer-involved
organisations and volunteers themselves. Finally, a draft was produced and
presented to a group of representatives from wider organisations within the public and
third sector for volunteering for final consultation. An example of the findings from
these sessions have been to provide support for those who are 25 years old and
above and volunteering in Lancashire, support for those not living in a deprived area
of the County, potential Volunteer Co-ordinators in clubs and would therefore be in
need of training and to highlight the 2012 opportunities for any volunteer. It is vital that
the CSP must continue to engage with a range of new and existing partners, in order

to action these findings.

1.3 What is the context for Sports Volunteering at a Strategic Level?

LSP understands that volunteering provides a catalyst for getting people into learning,
education, vocational training and employment in their community or workplace. Sport,
as a sector, is seen as the biggest contributor to volunteering as currently 26% of
volunteers state sport as their main area of interest and two million sports volunteers
contribute at least one hour a week, which is the equivalent to 80,000 full time
employees (Sport England (SE), 2010). It is therefore vital that this strategy is seen as
a working document for anyone involved in sports volunteering to access, understand

and contribute towards.

LSP supports one of the largest and most complex county partnership structures in
the Country with 12 District Councils, Lancashire County Council and the Unitary
Authorities of Blackburn with Darwen and Blackpool Borough Council. These partners

and many others with a vested interest in sport and physical activity have created the



Lancashire Sport and Physical Activity Strategy 2009 — 2012, which has four key
outcomes. Volunteering features in the third outcome, to develop a high quality
network of clubs, coaches, pathways, volunteers, and facilities. A particular emphasis
in the strategy is adult volunteering and this Volunteer Strategy will seek to address
some of the issues and challenges in attracting, retaining and developing adult
volunteers. The CSP is aware that other organisations such as NGB’s, Primary Care
Trust's (PCT’s), LA’s, SSP’s and Sport England may have a Volunteer Strategy or
plan and so the action plan of this strategy will be flexible to adopt relevant actions of

other strategies or plans which will be fed through the CSP.

In terms of the Third Sector, traditionally links into sports volunteering have been quite
weak. This strategy cannot be delivered in isolation and therefore must be delivered
with support from the wider Third sector, and so it details how this will be achieved

through sharing best practice to avoid gaps in provision.



Context




2.0 International Context

According to a recent study of volunteering in the European Union, there are two main
organisations which support volunteering worldwide; United Nations and Council of
Europe. Both organisations have been championing volunteering on an international
level and have impacted on the development of volunteering in different ways. The
United Nations have been responsible for impacting on legislation, regulation and
enhancing recognition of volunteering. For the latter, they established initiatives such
as International Volunteer Day (5 December), International Year of Volunteers in 2001
and the National Year of the Volunteer in 2005. The recommendations from these
initiatives highlighted the importance of the economic value of volunteering and

boosting its visibility. There has been no mention of further initiatives to achieve this.

The Council of Europe is the more active of the two in the field of sports volunteering
and has in more recent years supported the role of stewards as volunteers.
Elsewhere, they have championed the importance of removing barriers to volunteering
particularly amongst young people, though no clear plans of action have been

mentioned to start to tackle this.



3.0 National Context

There are a number of National organisations that have influenced volunteering over
the last decade. Firstly, Sport England has a role to fund organisations and projects
that will grow and sustain participation in grassroots sport and create opportunities
for people to excel at their chosen sport. This is achieved by working in partnership
with CSP’s and NGB'’s in order to increase the target of a year on year 1% increase in
participation. In order to achieve this target, it will be critical to ensure that the sporting

infrastructure, which includes volunteers, is robust.

Secondly, Volunteering England (VE) has played a key role in promoting and
developing volunteering. Volunteers' Week (1-7 June) and Student Volunteering
Week (22 — 28 February) are initiatives in which Volunteering England has played a
part in promoting and raising awareness around volunteering. In recent years, due to
the significant uptake in sports volunteering, VE have built closer working relationships
with SE to promote best practice for improving volunteering infrastructures in sport.
Their main emphasis is to build and strengthen the volunteering infrastructure through
working with volunteer centre’s, v-involved teams, national federated bodies and
statutory agencies. The ‘Building on Success Strategy’, explained further on in this

section, provides guidance on this which can be accessed via the VE website.

Thirdly, the Youth Sport Trust (YST) predominantly works within the school setting
through the network of SSP’s. The SSP’s are key to ensuring that all young people
have access to 3 hours high quality PE and sport, which ultimately contributes to the
Governments target to provide young people with 5 hours of sport per week. The YST
and Sport England have worked together to design volunteering programme’s, such
as Step into Sport (SiS), which aims to recruit and develop young volunteers in sport.
CSP’s help to coordinate programmes such as this with a particular emphasis on
ensuring young people are provided with quality community volunteering
opportunities. Leadership and volunteering contribute towards the 5 hour offer also
known as the PE and Sport Strategy for Young People (PESSYP), if the young person
is playing an active role whilst volunteering or leading a session. The CSP has
developed a framework to mirror this document on a local level, as explained in

section 5.0.

Finally, NGB’s are the recognised organising bodies for individual sports and therefore

have a great influence in shaping the volunteering infrastructure. They work with Sport



England to attract, support and retain volunteers and reduce the barriers as with all
sports, volunteers are critical in order for sport to be delivered because most local
sports clubs are run entirely by volunteers! Their main partners are their own clubs but
they do rely on support from other organisations such as LA’s, SSP’s, and CSP’s.
Lancashire Sport Partnership has worked with a number of NGB's to help develop and
deliver their volunteer programmes ensuring that the programmes are aligned to other

national programmes such as V and SiS.

3.1 Influential Strategies

One of the main strategies which has led volunteering has been Building on Success
2004-2014 by VE. This aims to increase the quantity and improve the quality of
volunteering through developing the volunteering infrastructure. Through consultation
with the voluntary and community sector, ten areas of work were identified to action
over a ten year period. Awareness raising of volunteering, seeking funding to support
volunteer managers and being a trail blazer for new ideas were a few, one of particular
interest to this strategy is the aim to have a regional resource/infrastructure established
by March 2009. This has been established in the North West (NW) and will be

explained in more detail in section 4.0.

Another strategy which provided guidance to all sectors for a long-term vision for
volunteering, led by the Commission on the Future of Volunteering in 2008 is the
Manifesto for Change document. The recommendations of this document are

summarised below:

e Raising the profile of volunteering at events and through employing

volunteer champions working at a local level

e Making volunteering open to all through funding being made available to
support volunteers, removing barriers such as CRB checks, risk management
etc and providing employee supported volunteering to improve skill sets and

benefit the community

e Moderisation of volunteering by creating and funding volunteer champion
roles and re-evaluating the way in which organisation work and improving the

effectiveness of their policies and processes.



e Reward and recognition for volunteers and volunteering through
celebration events, certificates of achievements and involving volunteers in
important decisions. But also by making volunteering more formal, it will be

acknowledged as a more important part of an individual’s career pathway.

e Training for people who manage volunteers and public sector staff who deal

with volunteers on a day to day basis.

e The Contribution from the Government ensure a cabinet minister takes
responsibility for volunteering and measures the Compact and the Volunteering
Code of Practice. Also that there is an inspection of volunteer-involving
organisations of their processes and ensure high quality services are being

provided.

These recommendations promote best practice of processes which volunteer

involving organisations should adhere to.

In addition to influential strategies, there are also a number of national programmes
which the CSP are involved with in which volunteering plays a huge role in; to act as
either as an exit route or help up-skill a person alongside gaining qualifications. These

programmes are detailed in section 5.0.



4.0 Regional Profile

Historically, Sports Volunteering North West, an organisation which was unique to the
region and country, acted as a regional not-for-profit organisation which aimed to be
the leading voice for volunteering, increasing the quality and quantity of volunteers
and making it accessible to all. Unfortunately, over the past six months the
organisation has ceased operation. There is therefore no regional body for
volunteering which has resulted in a large gap in the market; hence is no clear
guidance or direction being provided to organisations trying to develop and improve

volunteering.

In 2007, an audit was commissioned for the North West which looked into the skills
needed within the sport, fitness and outdoors sector. Guidance was therefore provided
around this within the Regional CSP Workforce Development Plan. Main points for
consideration are that there is a significant shortfall of volunteers for organisations in
terms of what they employ and what they need (particularly female volunteers), the
volunteer workforce is generally older by 35 years than the paid workforce. Also, the
most prominent jobs affected by skills gaps are coaches, admin staff and
outdoor/activity instructors which could be plugged with appropriate training and a
needs assessment. Interestingly, the identified barriers to volunteering were time
pressures, attitude/motivation and skill set. Section 7.0 and the action plan addresses
these barriers through a) promoting the 25" hour initiative (detailed in the Glossary),
b) looking into employee volunteering ¢) promoting the variety of roles accessible to

anyone and therefore the appropriate training to match those roles.

A North West England Volunteering Development Council (EVDC) has been
established in 2006 in response to the Building on Success Strategy by VE, as
detailed previously. This group “aims to capture the intelligence of a broad range of
organisations in their region, all of whom share an interest in the future and quality of
volunteering and whose combined voices can act as a powerful, coordinated lobby to
steer government policy and community action” (VE website). VE currently fund the
secretariat and chair role but the group is independent from any government structural
steer, though any issues can be fed upwards through to the National Council in order
to influence government policy. The NW group has the responsibility to lobby
recommendations which seek financial support for improving the volunteer

infrastructure, also to provide more supporting materials to other volunteer-involving



organisations and to look into supporting Black Asian and Minority Ethnic (BAME)
organisations and building relationships with them to bridge the current gap. The latter
is certainly a point for consideration for future work in Lancashire as there is also a

current gap in opportunities and general support for these organisations.

Furthermore, through Higher Education Funding Council for England (HEFCE) funding
and endorsed by the North West Development Agency (NWDA), a tracking system is
going to be put in place for HE students to track their volunteering hours and activity. It
is hoped to be a trail blazer for the region and so if successful, it could be rolled out to
other regions across the country. This system will alleviate staff time and effort spent

chasing information.

It is important to note at this stage that there is currently no national sports volunteer
strategy nor a regional level strategy which is being implemented which would help
steer the direction for CSP’s. This ultimately means that the development of this
strategy has started from a blank canvas and is looking to steer the future direction for

sports volunteering in Lancashire.

4.1 North West 2012

The Olympic and Paralympic Games have the potential to make a significant
contribution to inspiring and involving more people (especially young people) in the
North West to volunteer in the lead up to, during and post 2012 Games time.
Accountable to the LOCOG (London Organising Committee of the Olympic and
Paralympic Games), the NWDA and Sport England, with regional partners, have
established a steering group. This steering group helped develop the North West ‘Be
Inspired’ Legacy Framework for 2012. A by-product of this Strategy has been the
development of the North West Leadership and Volunteering Standards Framework
which is being worked on by the Volunteering subgroup. This framework is still in the
draft stages, but once it has been launched, it is critical to use the underpinning
principles of this framework within the action plan of this Strategy to ensure 2012 is

embedded to sustain a legacy, post 2012.



5.0 Lancashire Profile

The CSP has recently produced an information pack of data sets for each Sport and
Physical Activity Alliance (SPAA), described in the Glossary, derived from a range of
sources highlighting areas of strength and areas for improvement in performance.
Volunteering features within this document, mainly pulling information from the
PESSYP and the Active People Survey. The PESSYP data provides information for
those aged 5-19 who are actively involved in sports volunteering and leadership during
the academic year. In 2008/2009, against the National average of 19%, 16% of pupils
within Lancashire engaged in sports volunteering and leadership. To assist with the
tracking of volunteers, the CSP is working to populate a database for coaches,
Coachweb, which has the function to track paid and voluntary coaches across the

county and support them in their training and development.

The Active People Survey (described in the Glossary) has been measuring the levels
of sport and physical activity since 2006. The latest figures show that across the
categories of Age, Gender, Disability and Ethnicity, Lancashire is on par or above the
national average for all of these with the exception of the number of 35-55 year olds
volunteering is below the national average by 0.45% and similarly those with a limiting
disability by 0.5%. Interestingly, non-white participation is currently at 4.5% compared
to 3% nationally and 16-34 year old participation in volunteering is 7% compared to
5.35% at a national level. This therefore shows that generally volunteering in
Lancashire is strong, and for the identified areas of 35-55 year olds and those with a

limiting disability, these are potential focus areas as identified in the section 7.

In addition to the conclusion regarding the figures above, this can be supported by the
range of agencies offering volunteering opportunities across all sectors; Volunteering
Lancashire; Volunteer Centres; Lancashire County Council; Lancashire Sport and
many more third sector organisations. As mentioned previously, Lancashire Sport
Partnership are currently the regional lead on volunteering and aim to take this to a
national level; as the CSP has the strongest offer and widest remit for volunteering.
The CSP has therefore brought a significant amount of investment into the county by
working with a range of partners to support and develop sports volunteering. Through

this investment, the CSP employs two volunteer specific support officers and a part



time administrator to largely focus on supporting a number of volunteer centred
programmes and subsidised training for volunteers and a Volunteer Lead who
champions and develops sports volunteering across the county. There are numerous
examples of how the CSP have brought in external funding to enhance the pathway for

volunteering which is summarised below.

The CSP has been coordinating the Step into Sport programme, which offers young
people aged between 11 and 19 the opportunity to develop leadership skills, undertake
sport specific training and later on to potentially be selected to attend the Leadership
Academy in their area. The Leadership Academy is essentially 'Leadership Club'
designed to provide high quality, regular support, training and development for young
people that are committed to actively volunteering within their school and/or community
setting. The CSP has worked with the SSP’s to train staff, promote relevant
volunteering opportunities, signpost young people to further training and courses,
heavily reward young volunteers and incentivise at hourly milestones. This is shown by

over 500 young people who have participated in this programme last year.

Lancashire Sport partnership holds a part-time role as part of the Lancashire V-
involved team in delivering the V programme, which is the national volunteering
programme for young people aged 16-25. The CSP’s role is two fold; broker young
people into sports opportunities and to enhance the offer of these opportunities by
working with a range of partners within the sport sector. Volunteers are recognised for
achieving 50 and 150 hours of community volunteering. After the end of the second
delivery year, the CSP have recruited and brokered 315 young people and created
over 700 opportunities. Again, through partnership working, the CSP have been
successful in delivering this programme and providing alternative opportunities for

young people in sport.

Another programme which is coordinated through the CSP is Developing Clubs
through Developing People. Jointly funded by SE and three Universities (UCLan,
Edge Hill and University of Cumbria) this programme aims to up skill their students
through accredited courses and volunteering. The identified students can access up to
70% subsidy off a Minimum Operating Standards course, Level 1, Level 2 accredited
course and Officiating awards. In return, the student must volunteer a minimum of 15
hours within the community, which the CSP coordinates and brokers the students into

the most appropriate setting. To date, the recruited students have achieved over



10,000 volunteering hours, attained 631 sports qualifications and 672 non sport
qualifications and impacted on over 1400 participants. This programme has
significantly strengthened the CSP’s relationship with the HE sector as well as local
clubs, schools, NGB’s and sport development units which is the reasoning for the

success and the fantastic outcomes to date.

Positive Futures is a national programme focussed on young people (10-19) who
have a background of poor social behaviour, substance abuse or youth offending and
need help to use their interest in sport, to encourage them to participate in positive/
diversionary activities which will ultimately support them into community volunteering.
In Lancashire, this programme is predominantly delivered across the East of the
county which is renowned for the pockets of deprivation. With the recognition of the V
programme, there have been over 160 young people continue into volunteering in
some capacity. This success has been due to the support and encouragement offered

from the CSP and the Project Coordinators.

Similarly, the CSP provide ‘energisers’ in sport for young people who are not in
education, employment or training (NEET). Ambassadors for the Future offers 16-18
year olds the chance to undertake some leadership training or sports specific training
with a view to progress into volunteering, return to education, access further training or
ultimately find employment. The CSP has seen real success stories from this
programme with over 150 young people attending the three day sessions and half
have continued into further volunteering, training, education or employment. It is a
great example of how offering sport volunteering as an exit route can re-engage young

people into positive activities.

The CSP has been running a successful programme of subsidised training courses
over the past two years, specifically aimed at supporting clubs working towards
Clubmark. Get the Basics has allowed volunteers who are studying at an FE college
or volunteering within a club setting to access this training for free through the Step into
Sport programme. For community volunteers, they can access this training at a
subsidised rate. Over the last two years over 1200 participants’ have gained a
qualification. Unfortunately the funding for this ends Summer 2010 though due to the
uptake on the courses, the CSP is working to continue this type of arrangement for
2010-2011.



In June 2008, Lancashire and Cumbria CSP’s were successful in attracting funding for
anyone above 16 years old seeking to achieve their Level 1, 2 or 3 UKCC qualifications
sport and outdoor qualifications. Since January 2010, the European Social Funded
North West Get Qualified programme offers funding for coaches aiming to achieve

sporting qualifications at Level 2 and 3, as well as outdoor and fitness qualifications.

Overall, the CSP has supported the recruitment of over 2,000 volunteers over the past
year, mainly young people, whereby incentives are offered through subsidised training,
sports kit, travel expenses and merchandise. As detailed above, there are a number of
programmes which the CSP manages and supports each of which provides a different
offer to a different audience. This broad offer is unique to Lancashire and unique
across the country that a CSP has sought this level of investment for volunteering. An

offer which is well received!

There is a clear delivery plan for Young People through the Leadership and
Volunteering Plan which stems from the Lancashire framework and the National 5 hour
offer. This plan sets out six key priorities to address within Leadership and
Volunteering particularly for young people aged 16-19, one of which is to develop a
Volunteer Strategy. The delivery of this plan is reliant upon the partnership network
within Lancashire Sport Partnership. The plan is being monitored through the
Lancashire Volunteer Leads Group, which currently comprises of a Volunteer Lead per
Local Authority in order to ensure it is being effectively delivered against the

timescales.

The CSP is aware that the focus of the maijority of programmes is young people and
therefore within the Lancashire Sport and Physical Activity Strategy 2009-2012 there is
a target to increase the number of adults volunteering as this is an area which currently
offers little support. This target will be addressed in section 7.0 to encourage more
‘parents on the side line’ and older people to take up volunteering not just to develop
their skills and alleviate the workload of existing volunteers, but to enhance the offer of

sport and physical activity for their local community.



5.1 Lancashire 2012

There is Lancashire Sport Partnership representation on the Lancashire 2012 Steering
Group, which is made up of a range of partners working with or within the third sector.
This group will be launching their Lancashire 2012 Strategy shortly, which includes a
volunteering section detailing the support the group will offer to develop volunteering
within the county, running up to and beyond 2012. This Volunteer Strategy will
therefore be flexible in order to compliment the outcomes of the Lancashire 2012
Strategy and work together in achieving any actions which are common to both. In
addition to this structure, both Edge Hill University and the University of Central
Lancashire (UCLan) are members of the NW 2012 Olympic Consortium and UCLan
have been successful hosting the Oceanic team. Edge Hill University will be offering
their site as a potential training camp on behalf of the North West and will be involved

with the Oceania project.

Over the next twelve months, there may be a number of camps across the county and
the region which the CSP will be encouraging people to volunteer at. Although the
Games is being held in London, the North West and Lancashire can still reap the

benefits and feel part of this special occasion.

5.2 Funding Threats and Opportunities

It is inevitable that there will be a number of potential threats for sports volunteering
which could be initiated over the timescale of this Strategy. It is therefore important
that these are addressed in order to find potential opportunities from them to benefit
volunteering or to start to prepare for them, as referenced in the Action Plan from the

Gap Analysis.

As outlined above, Lancashire Sport Partnership has managed to successfully secure
different funding sources to provide a range of volunteering packages — particularly for
the under 25 age group. So a proposed threat will be that the funding for these

projects will at risk over the next year.

An opportunity from this is the 2012 Games, which can be used as a hook to inspire
these young people to participate in the inspired opportunities which have been
created on the back of this. Although this is short term, the work LOCOG and the NW



2012 Groups is undertaking to ensure there is a sustainable legacy following 2012 will
help sustain the participation of this age group in volunteering. The Personal Best
Programme, detailed in the Glossary, can also be another hook for people to
participate in volunteering with the incentive of a guaranteed interview for volunteering
at the 2012 Games. Working with the providers of this project, in particular the Job

Centres will be vital to sustain participation with this group.

With reference to the projects focussing on engaging with people from NEET
backgrounds, it is important to continue to build the relationships with the current
partners for example from the Ambassadors for the Future project, in order to

highlight accessible volunteering opportunities to up-skill these people.

Lancashire Sport Partnership works with a number of different partners, and it is
becoming increasingly more likely that there will be significant funding cuts across all

the sectors.

By the CSP building stronger relationships with these partners such as Health, the
Third sector, Skills Funding Agency, HE/FE and the private sector, there could be the
opportunity for the CSP to help build a new workforce of trained and qualified

volunteers to increase the capacity within their own settings.

As a result of spending cuts, there will certainly be pay cuts resulting in less
disposable income for staff and therefore less chance that they will spend time

working in a voluntary capacity.

As eluded to in section 7.2, Lancashire Sport Partnership will be researching the
benefits of employee volunteering schemes learning from best practice from those
already such as Diagio, KPMG and BT, to name but a few. Depending on the
feedback, the CSP may look into piloting this with two organisations over the next two
years. This encourages staff to participate in community volunteering for a nominated
cause for a set amount of time, during work hours. If successful, this scheme could

improve the quality and quantity of the volunteer workforce, countywide.



With the UK being known as working the longest hours across Europe, a threat to
volunteering will be that paid staff may feel they do not have the spare time to

volunteer.

As we edge closer to the 2012 Games, the profile of the 25" hour initiative will be
enhanced and therefore the chance to be involved in a once in a lifetime opportunity;
volunteering at the 2012 Games, may encourage people to participate in the inspired
opportunities. The CSP’s club database will be vital in this as a mechanism to
signpost people into sports clubs as the profile of many sports which be heightened
during the build up to the Games. Similarly, depending on the outcomes of the
research into employee volunteering, some workplaces may instigate this with their
staff.

Finally, there is likely to be an increase in tuition fees for those going to University.
Most students will therefore need to find a part-time job and gaining experience

through volunteering could potentially be further down their list of priorities.

The CSP help to build stronger links between the HE sector and other partners such
as LA’s, SSP’s and NGB’s who have priorities for sports volunteering to help produce
and promote flexible volunteering opportunities. For example report writing for a club
going through the re-accreditation process for ClubMark, designing a website for a
provider who is struggling to recruit volunteers, helping to write up attendance
registers for a delivery session. All of these opportunities are flexible and take into
consideration a person’s interest and abilities and can be completed at home or on
campus. This opportunity doesn’t necessarily have any cost implications; it is purely
down to partnership working and an understanding of the different roles a person can

access.

The Lancashire Strategic Group for Priority Three of Lancashire Sport Partnership’s
Strategy will take a lead on looking at this in more detail to ensure there is continued

support for volunteering in the run up to 2012 and beyond.



Vision, Aims & Priorities




6.0 Vision, Aims, Objectives

Vision

“For Lancashire to be seen as the leading county for volunteering in sport in the

country”

Overarching Aim

“To attract and retain volunteers in sport in Lancashire, through effective

communication and the provision of a package of support, endorsed by new and

existing partners, which will support the legacy of the 2012 Games”

Key Priorities

1.

To research, develop and disseminate ‘best practice’ for sports

volunteering.

. To provide a quality recruitment and development package for volunteers

and in particular adults for those 25 years old and over

To develop and communicate a clear volunteering pathway for sports
volunteers in Lancashire, understood by all, which allows entry to the

profession.

. To review and implement a package of support to improve the recognition of

adult volunteers in community sports clubs

To develop effective methods for tracking the progress of volunteers,

particularly around training and development

To promote the opportunities offered by 2012 and maximise these to attract

volunteers in Lancashire
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8.0 Monitor & Evaluation

There is a clear structure (see diagram below) in place to check and challenge
the delivery of the strategy. This structure has key partners represented, involved
in volunteering, who would provide a critical assessment of the delivery and

recommend any additional areas of work.

Lancashire Sport Partnership Board will provide strategic lead and influence to
the Lancashire Strategic Group to ensure that the delivery of the strategy is

aligned with Lancashire Sport Partnerships priorities.

Lancashire Strategic Group will direct and support the Lancashire Volunteer
Leads Group to check and challenge the delivery of the strategy ensuring it is

within budget and timescales.

Following the immediate the health check of the LVLG, the group will be fit for
purpose to check and challenge the strategy’s action plan. The group will meet
quarterly to monitor the effectiveness of delivery, reflecting on any progress and
areas for improvement of the action plan, and feed this through to the Lancashire

Strategic Group.

The SPAA’s comprise of a range of organisations (police, health, education, local
authority, third or private sector) who strategically coordinate existing provision
for sport and physical activity on a local level and potentially plan for future
activities. There are 14 across the county and so these groups will be critical in
feeding information to the LVLG regarding the development and implementation
of the strategy whilst providing feedback on any improvements. In order for this
structure to function in this way, it is essential that there is SPAA representation
on the LVLG. In addition to this, most SPAA networks feed into their Local
Strategic Partnerships Health and Well-Being Group. The SPAA is accountable
for all actions against their own delivery plan to this group. This signifies the
importance of two-way communication between the SPAA and the Local

Strategic Partnership, predominantly the Health and Well Being Group

Some local authority areas coordinate either a generic or sport specific club

forum. These groups are the local voice for work being undertaken on the ground



by volunteers. These group members will be volunteers themselves and will also
have feedback from other volunteers with regards to local need. This feedback
into the SPAA is important in order to monitor and implement the strategy based

on local need.

It is important to bear in mind that the Strategy is a working document and will
have a full review on an annual basis with consultation from a range of partners.
In the interim, this robust process will ensure that the strategy is delivered and

monitored regularly ensuring the delivery follows a needs led approach.
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2. Acronyms

BAME - Black Asian Minority Ethnic

CSP — County Sport Partnership

CWG - Common Wealth Games

EVDC - England Volunteering Development Council

FE - Further Education

HE - Higher Education

HEFCE - Higher Education Funding Council for England
L2012G - Lancashire 2012 Group

LA — Local Authority

LCC — Lancashire County Council

LCSSN - Lancashire Coaching System Support Network
LEP — Lancashire Evening Post

LET — Lancashire Evening Telegraph

LOCOG - London Organising Committee of the Olympic and Paralympic Games
LSCSG - Lancashire Safeguarding Children in Sport Group
LSP — Lancashire Sport Partnership

LVLG - Lancashire Volunteer Leads Group

NEET - Not in Employment, Education or Training

NGB — National Governing Body

NW — North West

NWDA — North West Development Agency

NWUA — North West Universities Association

PCT - Primary Care Trust

PDP — Personal Development Plan

PE — Physical Education

PESSYP - Physical Education and Sport Strategy for Young People
SE - Sport England

SIS — Step into Sport

SPAA - Sport and Physical Alliance

SSP — School Sport Partnership



UCLan — University of Central Lancashire
VC - Volunteer Centre

VE - Volunteering England
YODO - Young Official Development Officer

YPS — Young People’s Services
YST - Youth Sport Trust



3. Glossary

25™ Hour Initiative — aims to target those who do not currently volunteer to pledge

their time to local volunteering opportunities inspired by the 2012 Games

Active People Survey — this is essentially the largest national telephone survey,
carried out over a period of twelve months which has been commissioned by SE

to measure the levels of sport and physical activity across the country.

Big Society concept — an idea from the coalition government whereby they
would urge citizens, communities and local government to come together to
address local issues. Volunteering is a key aspect within this to help drive

forward the local agenda.

CSP - a partnership of agencies committed to providing a high quality single
system for people to benefit from sport in England

EVDC - high-level representative and advocacy mechanism for volunteering.

FE — Further Education colleges provide education and courses in a wide range
of subjects and levels for those over 16. Courses such as A2s, ASs, AVCSs,
National Diplomas and Key Skills can be taken to assist entry requirements to

Higher Education

HE establishments are Universities or Institute of Higher Education which most people
study for a degree (BA, BSc, LLB etc), a Higher National Certificate (HNC) or a Higher
National Diploma (HND).

HEFCE — a non-departmental public body of the Department for Business,
Innovation and Skills (previously the Department for Innovation, Universities and
Skills) in the United Kingdom, which has been responsible for the distribution of

funding to Universities and Colleges of Higher and Further Education.

LCC - is the upper-tier local authority for the non-metropolitan county of

Lancashire



LCSSN - is a local organisation which has agreed to work collaboratively to
support the needs of the NGB'’s in the delivery of their coaching systems at a
local level for example to build support systems around coach recruitment,

development and retention
LA — is an administrative unit of local government

LOCOG - is the organisation responsible for preparing and staging the 2012

Games

LSCSG - consists of a range of organisations across the county and has strong
links with the 3 Local Safeguarding Children Board and the Child Protection in
Sport Unit. Their aim is to promote the safest possible environment for young

people and vulnerable adults to enjoy sport in Lancashire.

LSP — is one of 49 county sport partnership’s and actively contribute to
increasing participation and widening access to sport and physical activity by

working through a number of partners

LVLG - is chaired by Lancashire Sport Partnership and consists of membership
from currently Volunteer Development Officers from each Local Authority. This
group aims to work together to provide a cohesive approach to improving the

volunteer pathway and the support provided across the county.

NGB — a sports organisation that has a regulatory or sanctioning function to

develop the sport.

Personal Best - is a training and volunteer programme, aimed at helping people
furthest from employment into long term, sustainable jobs using 2012 inspired
volunteering opportunities and an interview for volunteering at 2012 as an

incentive.

PCT — is part of the National Health Service in England, that provides some
primary and community services or commission them from other providers, and is

involved in commissioning secondary care.



PDP - is a process by which an individual can manage their own development
through a process of reflection and structured planning on how they can meet

their own goals.

PESSYP - is the key framework which supports the high quality element of the 2
hours within the curriculum and the associated learning provision beyond the

curriculum.

SE —is a Government body responsible for safeguarding, promoting, and funding
sport and sports facilities and implementing the Government's strategic

objectives for sport.

SIS — is a national programme which focuses on young people aged 14 to 19,
giving them opportunities to become involved in sports leadership and

volunteering

SPAA — is a group of people from a range of organisations such as local sport
and leisure departments, health practitioners, schools and colleges, youth and
community services, sport governing bodies for example within a local authority
area who provides a voice for local organisation’s to improve and add value to

existing sport and physical activity provision.

VC - they provide support at a local level for individual volunteers and volunteer

involving organisations to develop volunteering in the community as a whole.

VE - is a volunteer development agency committed to supporting, enabling and

celebrating volunteering in all its diversity

YODO - is a full time volunteering post which works with their chosen NGB
(Athletics, Badminton, Boccia, Cricket, Fencing, Gymnastics, Judo, Lacrosse,
Netball, Rugby League. Rugby Union, Swimming, Table Tennis, Volleyball,
Wheelchair Basketball) to act as a role model to inspire and support other young

people to volunteer.

YPS - offer a tailor-made programme to enable young people aged 14-25
broaden their perspectives through personal development, work experience

placements and employment.



YST — is a British charitable trust which aims to support the education and

development of young people through physical education



4. Lancashire Sport Partnership Strategy 2009-2012

re Sport Partnership Strategy

S N B e

Our Vision

To inspire people and places in Lancashire to reach their full potential through sport and physical activity.

Our Aim
Increase and Sustain Participation in, and widen access to, Sport and Physical Activity through quality pathways and a world class infrastructure.
T, N A T N A |

Strategy Outcomes 1 More people participating 2 A targeted reduction in the 3 A high quality network of 4 Sport and Physical Activity
in sport and physical number of people who with- clubs, coaches, pathways, contributing to the wider
activity in Lancashire draw from sport and physical volunteers and facilities social and economic priorities

activity. of Lancashire

RN I WP el e WA T
Strategy Tarpets 1.1 Increase the number of 2.1 A reduction in the % of 14 3.1 Number of clubs in Lancashire 4.1 Developing a clear statement
people aged 16+ — 19 year olds that withdraw who have achieved a quality of facility need for every
participating in sport from sport. Club Accreditation. Local authority in Lancashire
& physical activity. 3.2 Developing a network of 4.2 Development of 3 regionally
1.2 Increase the number of coaches across Lancashire significant sports facilities in
people from ethnic minorities who meets the minimum the county
participating standards for coaching. 4.3 Delivery of 3 regionally
1.3 Inerease the number of 3.3 Increase the number of adults significant new mass
people with a limiting volunteering in sport across participation events
disability participating in | Lancashire. 4.4 Increase the jevel of
sport and physical activity. 3.4 Increase satisfaction in local fnvestiment fnto sport and
1.4 Contribution to children sports provision physical activity in Lancashire
— 5 hour offer.

1.5 Tackling Inactivity — more
people doing 1 and 2 x 30
minutes of sport or physical
activity sessions per week.

1 A " T

What does 1.1 Match or exceed the national 2.1 A significant reduction of 3.1 500 clubs achieving national 4.1 Develop and maintain a
This Mean? average of adults participating people who withdraw from accreditation (Clubmark or ‘Statement of facility need’
in at least 30 minutes of sport sport from the ages of 14 equivalent) by 2012, for all NGBs and Local
and active recreation to 19 with a % that is lower 3.2 At least 1000 coaches Authorities.
(including recreational than the national average. achieving or working 4.2 3 regionally significant
}Naﬂ:mg :“d ?'C_” :‘3) ‘?: at : towards (2) the recommended sports facilities.
east moderate intensity on af ;
easi 3 e ek Bjx 30, operating standards. (3) 4.3 3 additional regionally
) 3.3 Match or exceed the national significant events.
average of adults voluntesrin
1.2 Match or exceed the national in spogn_ ot 9 a.4£15million of external
average of peaple from investment secured fc_:r sport
ethnic minorities doing 3.4 Match or exceed the national and phys_lcal activity in
3 %303 week. (1) average of adults who are Lancashire.

: very satisfiee or fairly satisfied
1.3 Match or exceed the national With sports provision across

average of people with a e, Lancashire. (1)
disability participating in sport
and physical activity. (1)

1.4 Match or exceed the national
average of pupil’s aged 5-19
accessing 5 hours a week PE o
and Sport (2 hours 16-19yrs) |
Sport (3 hours 16-19yrs) -

1.5 Decrease the number of

pecple doing ne sport or ‘
physical activity

(17 - Measured by the Active People Survey KPT 1. Annual targets still to be confirmed and subject to change.
(27 - Achleving = Level 2 Governing Body and all recommended operating standards. Working towards = Level 1 Governing Body qualification and two othe) ammended operating standards
(37 - Recommended operating standards = Safeguarding, Equity and Coaching, Disabled Performers, First Ald and Criminal Records Bureau Check

Shelly Woods

“Strateqy means planaing and e me, planning means
Qetiing ready oo Mplement acions fF the fure.
The 2012 Olympl & Paralympic Games repressn

a fancastic opporwnhy o Inzpire a whole new

genzratdon of parckipams, wolunceers and coaches t!“.
b gt INvalved In 5p0re d MOENaGE them 1o stay L
Inwkved In sport for ehe kong esrm. ]

1t 15 vhal that we al] wark wgeer o supgort kcal
clubs and projects designed w get peogle arclve and
W2 TS B0 Eer yhInG We 2N b0 promos the
Faniastk: opporniLis Lancashire: has w oifer

T Fully suppar the 3ims of the Lancashire Spor
Parenership Strategy:’

Eltte British Paralympre Athlete

Blackpool, Lancashire
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6. Step into Sport Delivery Plan

This current plan below outlines 5 key strands which Sport England and

Youth Sport Trust would like evidence of how the County Sport Partnership is

delivering against them:

Delivery Area

Examples of progress

1. Work to engage NGBs,
organisations, events and
clubs to broker community
volunteering placements
for young people aged 16-
19.

¢ Volunteer placement database in place — wide
range of different placements available across
different sports, roles and events (across sports,
roles and settings).

e Broker new community volunteer placements where
SSPs refer young people aged 16-19 who have
requested a placement.

¢ Local NGBs and non-traditional organisations
engaged with.

e Support and development (i.e. Volunteer
coordinator training) available to
clubs/organisations/events.

2. Partnership working
with SSPs

o Termly L&V group established or L&V as a fixed
agenda item on wider CYP meetings with SSPs.

e Support Leadership Academies — and the
community volunteers within these.

3.Support clubs and SSPs
to use the SIS Online
Volunteer Passport

o Endorse the SIS Online Volunteer Passport to
SSPs, clubs, other placement organisations and
young people (at Leadership Academies etc)

e Support SSPs and Club Volunteer Co-ordinators to
use and log on to the SIS Online Volunteer
Passport.

¢ Data on young people’s (16-19) community
volunteering — available through SIS VP.

4. Use Leadership and
Volunteering to support
the delivery of CYP
programmes

¢ Link to at least one other CYP programme e.g.
through Sport Unlimited activities identify additional
placements.

5. Help to build a seamless
pathway into the future
sports volunteering and
workforce post 19.

o Award SIS Certificate to young people who have
achieved their milestone hours (Bronze 50, Silver
100 and Gold 200) - number of certificates awarded.

¢ Provide wider reward and recognition for
outstanding volunteers.

o Build/develop partnerships with other
schemes/organisations such as Volunteer Centres.




Any other information you
would like to include

Please provide the
following quantitative
information on a 6 monthly
basis:

Number of young people
referred/requesting a placement

Number of young people placed in/or
supported to find a high quality placement
(please explain how this data has been
collected)

Range of different placements available
across different sports, roles and events —
minimum target 20 different types of
opportunities

Number of SIS Certificates awarded
(Bronze, Silver & Gold)

Q2 2010-11 only:

Number of young people referred

Number of young people
placed/supported

% 16-19 year old young people from
Leadership Academies (1*), who state a
demand to the County Sports
Partnerships for a community club and/or
event-based placement (2*), placed (3*)
in a high quality placement.
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8. CSP Policy Statement

Safeguarding and Protecting Children in Sport Strategic Statement
Lancashire Sports Partnership is committed to promoting the safety and

welfare of children and young people engaged in sporting activities locally. It

aims to contribute to safeguarding children and young people by:

e Continuing the work with achieving Advanced Standards for
Safeguarding and Protecting Children in Sport (CPSU 2002)

¢ Implementing and demonstrating best safeguarding practice when
core staff, volunteers or others are providing services, activities and
programmes for children and young people

e Continue developing the work of the Lancashire Safeguarding
Children in Sport Group, working with partners to establish and
implement agreed, consistent minimum safeguarding standards for
sports activities locally

e Requiring those individuals or organisations that are funded or
commissioned by or through Lancashire Sport Partnership to provide
any services for children and young people to effectively address
safeguarding requirements

e Maximising its influence to promote safeguarding practice and

principles within its wider partnership roles and relationships

The Lancashire Sport Board endorses these aims, supports Lancashire Sport

Partnership in this work and the development of a partnership action plan.

Equality Statement of Intent

Lancashire Sport Partnership declares its ongoing commitment to a policy of
equal opportunity and equality in all sports and physical activity as a
development organisation and as an employer. Lancashire Sport Partnership

is committed to the ‘Sport England Sport Equality Policy’ (2000).



)n-Bi0"odsaliysesue|®)|@uuoow

89¥€0¢ 61620

1€0¥8G ¥5CL0

192140 Moddng Jesjun|op

l]ouU0D [9EyDIN

yn-Biopodsanyseosue|®@a9| | 87620 SE220 | LLOYSS ¥SZLO Jabeuely Juswdojaaaq yoeon 997 aukepr
yn-bJo-podsaliyseoue|@panrele | 611896 €880 | LLO¥8S #5210 JojeupJoog JadjunjoA qniO/ANsIaAIUN paner |9auy
3yn-Bi0-1odsallysesue|®ssolo | L60S6.L Y620 | 0Z20¥8S ¥SZ1L0 Jabeue\ Juswdojaraqg diysisuned SSoy |0Je)

3n-B10"1odsaliyseosue|@ayiemy}ajisod)

cv10v€ 09620

¢c0v8S v4cClo

192110 swdojanaq diysiauped

9)IEMY18[}SO4 BUIOT

)N 610 uodsaliysesue|@yliomspemq

89296/ v¥6.0

020¥8S ¥5C10

180110 swdojeraq diysiauped

YHOMSPEAN Y1og

)n-B10-odsaliyseosue|@sb61qu

690¥8S G210

Jabeuey Awouoo] suodg

sbbug YoIN

n*Bio podsaliysesue|@weyjusal

€0¥.20 04640

¢l0v8S v52l0

JabBeue|y uonewioju| @ Bunaep

weylusp sswer

)n-Bi10"odsaliysesue|®@pooml

9€9.v¥ ¥€5.20

ce0v8S v4cClo

JUB)SISSY UONeJ)SIulWpy

pPooA [9yoey

)n-B1o0-odsaliyseosue|@uosusydsisw

yGE€96. v¥6.0

¢l0v8S v52l0

19010 @oueldwo)

uosuaydalg yep

)n'610°10dsaliyseosue|@uonnsy

690¥8S G210

48210 uonessIuIwupY / vd

uojIng aley

yn-Bio podsaliyseoue|@uosieadp

9€9.vv ¥€G.0

L€0Y8S ¥GCL0

J921)40 Woddng ssauisng

uosiead auelq

yn-Bio-podsasyseoue|@uoneqs

GG€969 88520

¢c0v8S v4cClo

Jabeuejy ssauisng

uolleg yeles

yn-Bio podsasyseoue|@ssowl

88296/ v¥6.0

¢e0¥8G 4210

(annnoax3 jeiyo Aindaq) Jebeuepy diysisuued

SSO|\ or

3n°Bioodsalyseoue|@ioyiese | y08/Ev #8610 | 920¥8S ¥SZLO 9ANoaX3 JaIyD Jayjea ueupy
JaquinN JaquinN
lrew3 3|IqoN 3210 a3 qop aweN

wioa] diysisuund Hods aaiysooun

$}OJUOD |NJBSN 9




dd ® 1A | n-ooysniainsigis|puad@Asuoodydesol | /812 €6220| S22199 28210 alpuad Asuoo) aor
(yoeu09

an® A An'AoB usseouei@Ionolbs | 8evEL8 02620| #5828 #2510 wiIaUI) Jo}seoue SEIS) pens

do® A )N 0o uingpuAyuleinsis|@bauel | 6611820 0620| 08208€ #5210 wingpuAy | weyuel auer

an )n-Bio-ospoomjeslj@epe|emped] | 08¥9LE 92620 9IAM pue op|Ad | Jope|lempe) 997

do®IA yn-rob-apjAj@oonApusm | £49068 99620| 919859 €610 | (10eju00 wuajul) apjA4 OO/ Apuapn

aon An‘AobAspoyo@Iahoqesl | 1€1800 #2620| 918SLS 2GZL0 Aspoyp lafog 997

an® A yn-rob-Aspioyo@)18u,0"J8)ed 81851S 25210 Aspoyp lIISN.O Jajed

ao An°Aob-As|uinq@ybump | 662566 0/620| ¥.¥¥99 28210 As|uing B uaseg

A yn°rob-Asjuing@papingy | GE99GG 82820 | ZEVY99 28210 As|uing neping Aoy
(oeu09

an® 1A Yn'Aob joodyoe|q@uewAhaljjed layjesy 1169/% £5210 wuajul) joodyoe|g | uewAhaujed layjesH

A An"A0B joodxoe|q@Yo00poOoM Yied | /#7819 92610 S108.LY €52L0 loodxoe|g |  3000pOOA yreo

an® A An*A0B uingyoelq@yoloyse|il | G/6¥12 69620 usmieq Ypm uingxoe|g joloysy e

an 1o JA aweN |[lew3 auoyd 9JIqoN auoyd MIopA ealy awepN j}se | sweN jisii4

SpPS7 J198JuUN|OA IO uswdojaArag gniD




dd B 1A yn'AobrogaiAim@eoiead! | 8£GE69 686/0| 0S¥/88 £5210 aIAM 90Jedd ueyjeuor
ao 3 1A An"A0B soueysem@playdays’pyoel | 60¥0Z 1S620| 0.55SS S6910 aJlyseoue }sop | pseydays layoey
an® A A Aoba|qquynos@aukod0 | eZiESy 8v2.0| 60112y 2LL10 9|qq1y yinog sukoQ SiVe)
aon 3 IA AN'00IsnU@JBlIwWeney | Z196vL L18L0| €£1LE€2¥Z 90210 9|epuassoy BIIN aley
dd 3 1A yn°AobAs|leas|qgu@iequeq wol | $8€Z€Z G22/0| €SSy 00210 AalleA alqary Jaqueg wo |
an }N*A0B uoisaid@uoifny A LS6906 22210 uojsald uolAnH APIN
A }n'Aob-uoisaid@uuesow p 81906 2210 uojsald uueDo 9|lelueq
N yn'Aob-uoysaid@Aeyo ¥81906 2210 uojsaid AeH aleyd




(suonesiueblio 10}08s pJiy} Jayjo 0}

3n-09-dge|®@Jauipieb-Aoel) 1sodubis) aliyseoue] 10j08S paiy | Jauipies Aoel |

18206Z 19610
yn°02 dgaj@ypoma|piem-e||d| /400485 #5210 Wwed ] PBAJOAUI-A BJIYseoueT  YoMS|pIepA ell3
yn-Bio aaiyseoue|bunofA@mweye.ls) aliyseoue] Buno A Asjleym| weyelo

suonesiuebiQ 19Y30

6.10°813u82-UOI}BLLIOJUI-I98}UN|OAD) O} UI Jajseoue
3N"00 9AI9S9a4) uoisaldioioasAielunjorn®@puelAy-Auo) 801152 22210 SAD uolsald puelAH Auo|
B1o"snokaeAsjqqupueuingpuAy@peayaiymalueleN| 996628 #5210  SAD AslleA a1qary ' wngpuAH|  peayaiym| aluels|\
%n°00°00yeA®) | OAj00dMNOB|q S0S+29 €52 L0 apIA4 g &AM ‘joodxoelg Aoyueg 9sIno7
Bi0°snopmq-aljuadjon®@asl aiey| /G6£8S 1SZL0 usmie( Yim uingyoelq 297 aje)|
Bio'snom@eoluell 1€/ 56910 SAD soueT }Sop\ pJEMOH doluep

SAD
YN 00 saosdg@uapioyanauel ov.eEt 28210 9|epuassoy B a|pusad ‘Asjuing usp|oH anaue
N°00°sA99|qqliyinospueisjoyo@youly’|oed| 529z /5210 SAD 21991y yinos % Aspoyo youi4 |oeD

SSaIppYy |lew3q auoyd 4Io0MA ealy 9WEeN }seT] 9WeN j}sii4

$21lUSD) ISSJUN|OA




3N 00" pue|busuojuiwpeq®i81So4ANDIA 0€.%60 0£.%60 Jabeuep yJomiaN pAo|] pue|bug uojuiwpeg
G28.0 G28.0 -18)s04 AYOIA
3N*09°pue|busuojulwpeq@iawwiNoIu 801G 1S9\ YHON Jawwiry YoIN pue|bu3g uojuiwpeqg
818/0 Jabeue|) |euoibay
yn°0o'puejbusuocjuiwpeq®@Ajexelnl | 6/8SLy | 6/8€LY euquing Alley elnp | pue|bu3z uojuiwpeg
GcL.L0 TNV '® dJlysesue] YUoN
- 18210 |euoibay
610 BuilwIMs@)JaALIp-uUsIey 126159 (aayseouen) JOALIQ uaie) uoNEeIN0SSY
99770 JojeuIpioo) Bulwimg anajewy
Buiwwimg Ajuno)
B0 BuwwIMms@)IB)uIM [90U YSvG66 8G¢ce9 19040 san|ioe JBJUIM |SON uoneloossy
81110 60G10 Buiwwimg Jnajewy
SweN |lew3 auoyd auoyd oL SwenN 99N
SJIqoN YIOM

salpog BUIUISAOS) [OUOION




uswdol|ans euolba opn S

yn-610°opnlysnuq®@Asifeq weyelb v£6L0 5¢6l0 | 4 19ASQ [EHOIboY As|feg weyelo Shi

YN 00 eMmg@uosalwel wes 62816 uosalwer wes uoleInoSsy

99/./0 Bunjipyblop ysiug

Bio Buimosysnug@uoibuiisyioy'uep | €196 |  08¥9%2 JopeaT uojbulsyioH Buimoy ysnug
81810 GZ610 wea | 1S9\ YHON |alueq

}N"00°0WgayI@oIu S0€e uo}o 32IN louno)

8¢¥ 1910 BulieauieuNo

ysig

Bio sonseuwAb-yspugo@uaxoorayiw | 66LZLS | LGLL20.Z nexM00 NIN soiseuwAs ysnig

6€..0 1G10

MN'09°joq@ydJIqeIuoS | Z9EZEE |  Z9EZEE Jojeulpio-09 yolig eluos uonelspad

€1820 €180 | JuswdojaraQ |euolbay ueljsanb3 ysnug

3}N'09°ooyeA@zuyinowhemy 1921140 8AIINo9X T JoIy) | yinowAepp Auo | pue|bug eioog

woojlewnsq@sabeljiraliesin] oLlLlV. Jabeuep | sabejjinaly SN MNleqyosi|iegaseq

89610

Juswdojana( |euoibay




610" Aaxo0ypue|bus®iayoing sIma) £800¥/ Jabeuejy |euoibay Jayoing sima Aayo0H puejbug
44110
)n-610°-Buiousjpue|bus@isam-yruou 19210 Bsy)SsoInIAD Buioua4 pue|bug
Juswdojana( |euoibay elleleN
¥Nn09°||leqiexseqpue|bus@uosmep 3olu STANTAY G.01¥8 UHON - Jebeuepy uosme( XOIN llegieyseg pue|bul
¥06.0 2110 | Juswdojars( |euoibey
A Lv0oglLC 690¥8S 19010 Juswdojonag |  ayemypadmod lleqyexseg pue|bu3
n-6Jo-uodsalyseoue|@ajiemyuadmooe 82..0 $SZ10 | lleqieyseg aiyseoue] wepy
Bio sons|yiepue|bus®@a|onqgo 8961/9 Jaol0 Hoddng apfong alle|n sons|yly puelbug
€08.0 yoeo)d pue qn|o
610 podsdo@saybny-Asjiys 120/ saybnH Asjiys SETETVY
GZ6 S0 % pue|bug pods 40
3n°B10°pue|bus-aoued@plal yleieb G88G81 19210 Juswdojara( p|al4 Yiaies pue|bug aoue)
8€1.10 Hodsajpped
£00GG€E L09€SY 192140 uoNeIN0SSY




6io-dpwa@eline| 000992 19210 | uosulqoy eineT diysiauned
covL0 Aianljaq |euoneN aoue(q pue
JUBWBAO|N 9SI0J9X]
%n"00"eRe®)oy eaipue ,06690 cSlvee lebeuepy }IOH ealpuy uonenossy
1080 #0210 | Juswdojara( |euoibay sluua] ajge] ysijbug
)N°02°assoJoe|ysiiBua®ojul 929¢ assouoe ysibug
122 1910
Bio"uojunyjobysiiBus@apnjw €1/G€| €1.5¢6 19010 | apni4 sluep uolun 09 ysl|bu3
66€..0 6€//0 | Juswdojara( |euoibay
woo’||eqia)o 18¥.¢€2 Jabeuej oyzoem) [leqiexoey
elpueysenbspue|bua@oxyzoemo ejaebue 128/0 |[euoibay 1S9\ YLON ejebuy | pue ysenbg pue|bug
3N°09’||eqieupue|bus@uUoS]e A\ uaine] G/6£98 CEEVES J2o1JO uswdojeAaeg | UOS]EBAA UBInEeT [leqieN puejbug
G6S.0 Gg2610 allyseoue]
610" Aaxooypue|bus®@sbblq uIABY G0Z812 19210 Juswdojara( sbblg uiny] Aa)o0H pue|bug

G¢8.0

}SOM YLON



mailto:info@englishlacrosse.co.uk

2,210 awdojaaaqg Ajuno) [lEGI004 BlIyseoue]
woo ejallyseosue|uebayaliap ueb3 yaieQg
NN"00°000|@Appalp | 61€0ZS (adiyseoue) Appay aneQ an|Q 193oUD
G6S/0 J9o10 poddng 1930u) Ajuno) aliyseoue
}N°02°000|@YbuIS) | | #8226 (asyseoue-) Jebeuepy ybuig espny an|Q 18x4ouo
¥9..0 Juswdojaraq 193010 Auno auyseoue
¥nB10 Imgb@sewoyisawel G9/G/6 Joyoalig | sewoy] sawepr Agbny Jieyoj@aypn
12810 juswdojaaaQ |euoneN ulejlg jealo
yn'6i0 -egmqb@spreyon| 0066.2 Jabeuep spJeyory or uoNeIN0SSY
60510 Juswdojaraq yoeo) lleqiaxseg
Jleyosj@aypn
ulejlg jealo
Bio uonepunoy-jjob@Apue 06685¢2S 190140 ybie Apuy uonepuno4 4|09
9//0 | uawdojanra |euoibay
610 dpwa@epel 000992 Jabeuep uap|no\ aper diysiauped
covL0 Aianljaq |euoneN aoue(q pue

JUBLWIBAOJ 8S1019X]




WO N’ |H@SHeqoY IUd |  96/220 | /P8 /8% | 49240 IV 104 enbear suaqoy |iud anbea

G///0 Zv610 lleqyood Agbny

wooyn’jH@us|inwowruyol | 66,220 | LZ9v6Y sqn|D Joj 18dO | US|INIADIN uyor anbea

G/1/0 GZ610 | Juswdojara( |euoibay llegyoo4 Agbny

1N Bio eli@xouyed|yAjjes 12SYES 1S9 YHON 10O | Moujed|iy Ajles uoeI0SSY

/¥/.0 | uawdojanaq |euoibay Bunyoe A |eAoy

3N 09°pue|bussiopunol®snbia) ueje /G€081Z | Joyoauaqg suonnadwon snbia4 uely pue|bug siapunoy
Y110 pue juswdojanaq

3N'00°UdZ@X02" pJeyou peaT X0D pJeyory uojyiejuad ulapoyp
uswdojana( |euolibay

ynBloey@pIespods | G/pZLG |  ¥6LLZ8 | ediyseoueT - sabeuepy ploy Boog uopjeloossy

6¥6.0 2610 juawdojaaa siuus | sluUa | ume

wooejalysesue|@ebaiqousp iabol €C7698 00029 19210 Juswdojara( ebaiqoN uoleloossy

€810 2..10 |leqjood Joluag aQ Jeboy | |leqjood aliyseoue]

000129 Jabeuep uolel|nosSsy




WOD"|IDUNOoPYI@ UIWpPE 6GE/2V IDUNOD oquUOMNBE |
G6810 yspug syl
n*610"0seq®)||eypOOM UBAS)S 9v0SvYy | 000 €2S [IEUPOO AN BAS]S uoneAIsasuoDR
00210 14240 Bunooys
1o} uoinernossy
yspug ayL
665958 129¢ Jojoauq |euoibay uyeqo HeiN }SOMULION Wimg
04210 | €56 1910
woo uodsabpluns@os|e 666502 818l 9AIN0S9X] S9|eS meys 29|y uodg abpuung
6€2.20 Z8clo
3}n*B10°puejbusuodsmous@uel V1€2 192110 ajlog uer | puelbug spodsmous
10S 1210 juswdojarag YUoN
woo nu@yeynbinpenis | 090695 |  9191€S 19010 | Heynbun pen)g | uolun |leqioo4 Agbny
0%.20 ¢L/10 juswdojanag Agbny
Woo N |HD@NSMIg Hew 29056V 92916V lebeuep naxiig neN anbea
1 %820 GZ6L0 | [euolbay }sOAN ULON llegiood Agbny




Bio-uojyienyysnugq@doysiqqol | 295925 labeuepy doysig qoy pue|bu3 uojyyeu |
6£2/0 awwelbold jeuoibay

woo Aumojayj@salnepaljeleu 25029/ Jabeuep salAe(] aljeleN pue|bug aoueq

81910 | Abejeng soueq YnoA ynoA/AimoT ay |

Wwoo ejoyj®@ajiseopieyylew 0£€EGS Jabeuejy Juswdojenaq | appseopleH Ye Jabeue

6£6.0 leuoifay v 8yl MN - V4 8yl

Bio-Bulysaimysiuq@uiwpe evyoce o9pIWwWo) POOM A0y |  p8)wWI uoleIoSSY

9210 uoibay ulaypoN Buipsaim yshug ayL

ay} Jo Aiejaioag




	Safeguarding and Protecting Children in Sport Strategic Statement

