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	Executive summary:

Providing the Board with an update on the progress made with regard the Participation and Retention Strategy Steering Group (Outcomes 1 & 2)


	Action required by Board:

1) The Board are asked to accept the contents of the report.
2) The Board provide feedback on the direction of travel as presented with the DRAFT Steering Group Action Plan.




1.0 Introduction
1.1 The strategy group that will lead the participation and retention outcomes of the Lancashire Sport Partnership Strategy has now been established. The group is Chaired by the Partnership Board Director Graham Baldwin and supported from the core team by Jo Moss, Partnership Director. The group comprises of the following representatives: 
· A Lancashire Sport Partnership Board Director


(1)

· A Lancashire Sport Partnership Core Team Officer


(1)

· Representative of the Youth Sport Trust



(1)

· Representatives of the Governing Bodies of Sport  

(3)

· Representatives of the School Sport Partnership Network 
(1)

· Representatives of District/ Borough / City Councils

(2) 

· A representative of Higher Education




(1)

· A representative of Further Education



(1)

· Leisure Trust / Charity / Private Sector Provider 


(2)

· Representative of the Third Sector




(1)

2.0 Role of the Group

2.1
The core purpose of the Steering Group is to offer leadership and direction to Lancashire Sport Partnership to achieve its vision, aim and strategic outcomes of:  

a) More People participating in sport and physical activity in Lancashire

b) Reduction in the number of people who withdraw from sport and physical activity 

More specifically the group have defined their role as:

· Influence partners to design and implement evidence based, innovative interventions that deliver the aspirations of the Lancashire Sport Partnership Strategy.  

· Identify potential sources of investment from public and private sector bodies and encourage Lancashire Sport Partnership Board and partners to procure such investment that will significantly contribute to delivery of the Partnership Strategy.  

· Seek to influence local, regional and national policy that could significantly contribute to the vision, aims and strategic outcomes the Lancashire Sport Partnership Strategy. 

· Commission research that will help define best practice, which can be shared across County and that, will assist in raising the profile of Lancashire both regionally and nationally.  

2.2
It is recognised that the group will not be direct deliverers of activities but will seek to influence positive change in the delivery of sport and physical activity, in order to increase participation and widen access.  In short the group will seek to identify what works, share this intelligence and knowledge with delivery partners, promote the delivery of evidence based activity and support the evaluation of this activity. This core role of the group is depicted in diagram 1 below.
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Diagram 1: Role of the Steering Group

2.3
The group have developed a draft action plan that sets out the priorities and focus for the group until March 2012. This plan is presented at appendix 1. The actions within the plan are based upon implementing the model as depicted in diagram 1 with many of the actions relating to obtaining greater knowledge and intelligence on what works when seeking to increase participation and then sharing that knowledge to the networks and partners. 
2.4
The plan will be reviewed on a quarterly basis through the group with a progress report being presented at each of the Lancashire Sport Partnership Board meetings. 

2.5
Board members are asked to consider the plan and provide feedback and comment on the overall direction of travel as presented in the DRAFT Steering Group Action Plan April 2011 – March 2012.

Appendix 1

Action Plan April 2011 – March 2012

Strategy Outcome 1: More people participating in sport and physical activity
	Priority 1: Increase the number of people aged 16yrs + participating in sport and physical activity


	Target: Match or exceed the national average of adults participating in at least 30 minutes of sport and active recreation (including walking and cycling) on at least 3 x 30min per week



	Actions
	Timescale

	a. Understand the current landscape in relation to participation levels across all groups in Lancashire 
	April 2011

	b. Develop a portfolio of evidence based sport and physical activity interventions utilising Sport England’s three-tier approach to project evaluation
.
	September 2011

	c. Publish best practice  
	November 2011

	d. Influence sports facility providers to ensure programming meets the needs of local people
	March 2012

	e. Work with governing bodies of sport (7 accelerated sports
) to support the implementation of their acceleration plans across Lancashire. 
	March 2012

	f. Provide leadership to the Play theme of the London 2012 mass participation legacy plan
	March 2012

	Key Milestones 
	

	a. Comprehensive analysis of Active People data complete
	April 2011

	b. Identify interventions for analysis
	May 2011

	c. Research student(s) appointed and evaluation frameworks agreed
	July 2011

	d. Evaluation research complete
	December 2011

	e. Inaugural meeting of all facility providers held
	May 2011

	f. 7 Governing Bodies of Sports to present aspirations and plans to strategy group
	December 2011

	a. Delivery of year 1 Sportivate Programme - 
	March 2012


Strategy Outcome 1: More people participating in sport and physical activity
	Priority 2: Increase the number of people from black and ethnic minority (BME) communities  participating

Priority 3: Increase the number of people with limiting disability participating in sport and physical activity
	Target: Match or exceed the national average of people from black and ethnic minority (BME) communities participating in sport and active recreation (including walking and cycling) on at least 3 x 30min per week

Target: Match or exceed the national average of people with limiting disability  (PLD) participating in at least 30 minutes of sport and active recreation (including walking and cycling) on at least 3 x 30min per week



	Actions
	Timescale 

	1. Understand  the drivers affecting participation among BME communities and people with limiting disability
	April 2011

	2. Indentify what interventions successfully manage to change behaviour and reduce barriers to participation among  BME communities and people with limiting disability
	June 2011

	3. Share knowledge and intelligence on drivers affecting participation among BME communities and people with limiting disability with key delivery partners and stakeholders 
	September 2011

	4. Publish best practice  
	November 2011

	5. Work with those governing bodies who sport, BME communities and people with limiting disability have greater propensity to participate in.
	March 2012

	6. Provide leadership and support to the Lancashire Disability Sport Forum ensuring their plans and aspirations match 
	March 2012

	Key Milestones 
	

	b. Desk top analysis of current research on factors affecting participation among BME communities complete 
	April 2011

	c. Deliver workshop to share intelligence and knowledge 
	September 2011

	d. Presentation to the strategy steering group of the work of the Lancashire Disability Sport Forum 
	March 2011

	e. Governing bodies to present their offer to Steering Group
	June 2011


Strategy Outcome 1: More people participating in sport and physical activity

	Priority 4: Tackle inactivity: more people doing 1 and 2 x 30mins of sport and physical activity per week
	Target: Decrease the number of people doing no sport or physical activity



	Actions
	Timescales

	a. Create a clearer picture of those people that are least active across Lancashire and understand why
	June 2011

	b. Share knowledge and intelligence on why some people don’t participate with key delivery partners and stakeholders 
	September 2011

	c. Provide leadership to the Lancashire Cycling Group ensuring that the Cycling strategy is contributing to getting more people active
	March 2012

	g. Provide leadership to the Play theme of the London 2012 mass participation legacy plan
	March 2012

	Key Milestones 
	

	a. Assessment of Active People and participation research complete
	April 2011

	b. Link knowledge workshop with BME and PLD workshop 
	September 2011

	C. Presentation of the Cycling Strategy aspirations to the Steering Group complete 
	July 2011

	c. All Gold Challenge activities actively promoted across the county
	March 2012


Strategy Outcome 2: A targeted reduction in the number of people who withdraw from sport and physical activity 
	Priority 1: A reduction in the percentage of 14 – 19yr olds withdrawing from sport


	Target: Lower than the national average of people aged 14 – 19 who with draw from sport

	Actions
	

	a. Work with the identified governing bodies of sport (9 Sports
) to help deliver reductions in ‘drop-off
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Milestones 
	


� Sport England has developed a three-tier approach to project evaluation.


Tier 1 - Basic Evaluation aims to establish value for money and benchmark performance. 


Tier 2 - Focused Evaluation develops case studies to establish what works, identify good practice and foster learning and improvement. 


Tier 3 - Experiment and Innovation will test new ideas and challenge conventional wisdom with carefully designed interventions.





� The 7 sports with acceleration plans are: Tennis, Football, Athletics, Swimming, Cycling, Badminton and Netball.


� The 9 sports are: Badminton, Basketball, Football, Gymnastics, Hockey, Netball, Rugby League, Rugby Union, and Tennis 
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