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	Executive summary:

The initial feasibility work into a proposed 50 metre pool in Central Lancashire is now complete and the Executive Summary from the report is attached. The Sports Economy Group is now seeking Board approval of the findings of the report and the next steps to be taken in taking the project forwards. 


	Action required by Board:

1) The Board are asked to ensorse the contents of the report.
2) The Board is asked to approve the setting up of a Project Investment and Development Group, as recommended in the report.
3) The Board is asked to approve the setting up of an Ambassadors Group.  




1.0 Introduction
1.1 The work of the consultants FMG Consulting is now complete and the main findings of their work is contained in the attached Executive Summary. The project has been managed by a Steering Group consisting of officers from the Lancashire Sport Partnership (Chair), Lancashire County Council, Preston City Council, South Ribble Borough Council, UCLAN, the Preston Vision Board and the Amateur Swimming Association. Chorley Borough Council have, by request, been kept up to date on progress. This Group has in turn reported to the Sport Economy Steering Group. The Sport Economy Steering Group is now seeking endorsement for the immediate direction that the project should move in.

2.0 Report Executive Summary

2.1 Please attached paper. A copy of the full report is available on request from the Lancashire Sport Office (01254 584069).

The Board is asked to endorse the findings of the report. 

3.0 Project Investment and Development Group

3.1 Please see attached paper giving the rationale behind the group and proposed composition of group.

The Board is asked to approve the setting up a project Investment and Development Group.

4.0 Project Ambassadors Group

4.1 Please see attached paper giving the rationale and the proposed              composition of the group. 

The Board is asked to approve the setting up of a project Ambassadors Group. 
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