





Item 8 Attachment 11c 

SWIM CITY (Proposed 50 metre pool in Central Lancashire)

PROJECT AMBASSADORS GROUP
Background

The report into the feasibility into a 50 metre pool in Central Lancashire (FMG Consulting November 2010) has concluded that there is a clear need for the pool, a position supported by the Amateur Swimming Association (ASA) and that there are clear Economic Development benefits. The report has also set out an estimate of what capital investment is required, how a positive revenue against cost position can be achieved and a proposed location for the pool through the construction of a site assessment matrix. 
From the report the key drivers for the project are identified as the following:

· ‘3rd city vision’ for Preston with appropriate city facility infrastructure – aspiration for a ‘micro-city’;

·  Preston is a designated growth centre and regeneration of the of the city centre is the focus;

· To attract inward investment, economic driver for Central Lancashire, including the authorities of Preston, South Ribble and Chorley;

· Create an image/persona for the city – Preston Guild 2012 will kick start this;

· Create better lifestyle for people of Central Lancashire;

· To be a regeneration catalyst kick starting other activity.
It is being proposed that an Investment and Development Group be established to consider the capital funding for the project, pool location, the facilities mix and business plan. To support and work alongside this group it is proposed that a further group be formed to establish the necessary political and stakeholder support that will be necessary to deliver a project of this nature.   

Establishing Swim City Ambassadors Group 

It is therefore proposed to establish a member/senior officer group to:

1 Establish cross party and cross boundary support to deliver the project.

2 Establish positive relationships and gain support from neighbouring local authority areas.

3 Establish positive relationships with other stakeholders from the world of sport and from the private sector who will give the project future leadership and ambassadorial support.

4 Identify and implement ways of building the positive profile of the project.

Group Membership

It is recommended that membership be drawn at an appropriate officer/member level from the following organisations:

Lancashire County Council

Preston City Council
Chorley Borough Council

South Ribble Borough Council

The Amateur Swimming Association (ASA)
University of Central Lancashire (Uclan)

Lancashire Sport Partnership 

The Chair of the group will be drawn from the group with secretarial support provided by the Lancashire Sport Partnership.

Timescale

The Group should be formed in February and report to the Lancashire Sport Partnership Board (via the Lancashire Sport Economy Group) in September 2011. The group should meet at least once a month unless agreed by the membership of the group.
