





Item 8 Attachment 11b
SWIM CITY (Proposed 50 metre pool in Central Lancashire)

PROJECT INVESTMENT AND DEVELOPMENT GROUP

Background

The report into the feasibility into a 50 metre pool in Central Lancashire (FMG Consulting November 2010) has concluded that there is a clear need for the pool, a position supported by the Amateur Swimming Association (ASA) and that there are clear Economic Development benefits. The report has also set out an estimate of what capital investment is required, how a positive revenue against cost position can be achieved and a proposed location for the pool through the construction of a site assessment matrix. 
Building on this, the report makes the following recommendations:

1 The key challenges for the project partners relate to the capital funding of the project and the site selection for construction of the new facilities. Therefore, this should be the focus of the next stage of work, to identify in further detail the capital funding sources and identify a preferred development site. 
2 In practice, the two issues of capital funding and site selection are likely to be inter-linked. The opportunities associated with a wider mixed use development could provide both the land required and some level of contribution towards capital. However, it is clear that a high level of public sector capital support will be required to deliver the new facilities. 
3 There is a strong steering group in place for the project, covering a range of key stakeholders and perspectives, which should be retained to drive the project forward. It is suggested that the group focuses on Investment and Development and are mandated to approach key partners in the region with the aim of formulating a clear delivery plan in the first quarter of 2011.

Establishing a Project and Development Group
It is therefore proposed to establish a group to:
1 Clearly identify sources of capital funding required estimated at c. £18.1m in the report. These will include Local Authority funding, Private Sector funding and National/Regional/Partner/Grant funding.
2 Clearly identify the prime location for the pool using the site matrix contained in the report, the recommendations and the impact on the business plan.
3 Clearly identify the optimum facilities mix to fully exploit the site, contribution to the business plan and market opportunities. This will include the necessary discussions with the relevant National Governing Bodies in the relevant sports. 

Membership of Group
It is recommended that group membership be drawn from the following organisations:

Lancashire County Council

Preston City Council

Chorley Borough Council
South Ribble Borough Council

Primary Care Trust (or equivalent)

The Amateur Swimming Association (ASA)

University of Central Lancashire (UCLAN)

Lancashire Sport Partnership

There may be more than one member of the group from the organisations to cover the skills/knowledge mix required i.e. funding, economic planning, planning and sport sector.

The chair of the group will be drawn from the group with secretarial support provided by the Lancashire Sport Partnership.

Timescale

The Group should be formed in February and report to the Lancashire Sport Partnership Board (via the Lancashire Sport Economy Group) in September 2011. The group should meet at least once a month unless agreed by the membership of the group.
