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Lancashire 2012 Strategy Framework 
Terms of Reference 
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Adrian Leather (CEO – Lancashire Sport)
Consultant Team: 
Andrew Lee 



T: 07796 278725
(Director – Andrew Lee Consulting Ltd)
E: andrew@alconsult.co.uk


      
Jill Puttnam 



T: 07958 594872
(Associate)



E: jill.puttnam@prospects4sport.co.uk 
Timescales: 01 Feb 2010 – 30 May 2010 
Project Objective

To produce a 2012 Olympic Legacy Strategy Framework for the Lancashire sub region which will identify and assist the partnership in securing the unique positive effects of the London 2012 Games as a legacy for the sub-region.  The strategic framework will develop and locally interpret the themes and initiatives mapped out in the NW regional legacy framework document “Be Inspired”.
The Legacy strategic framework will set out a schedule of potential activities, events, initiatives and campaigns to secure visible and measurable legacy benefits across the chosen theme priorities.
Framework Structure

(1) Introduction – ‘Vision’
(2) Operational Implementation Structure

(3) Lancs 2012 Strategic Framework

a. Themes

b. Champions

c. Existing and Potential Projects

d. Outputs

e. Lead Responsibility

f. Timescales

(4) Communications / Marketing & Branding

(5) Approval, Review & Monitoring Process 
Scope 

	In Scope
	Out of Scope

	· Lancashire 2012 Framework Design

· Consultation with Lancs 2012 Theme Leads & NW 2012 Leads comprising:


- 6-7 Face to Face meetings 
  
  (Steering group members)

- 3-4 Telephone Consultations


  (NW 2012 Regional Reps)

· Final Framework Report

· Final Presentation to Steering Group
	· Consultation with all 14 Local Authorities Note: any LA views and input need to be fed through the key theme leads prior to their face to face consultation
· Glossy Publication of Final Framework Report

· Interim Steering Group Meetings

· Further presentations beyond Lancashire 2012 Steering Group


Agreed Strategic Themes
· Sport & Physical Activity
· Cultural Olympiad

· Tourism & Visitor Economy

· Business Opportunities

· Education (HE/FE)
· Education (Schools)

· Voluntary Sector

· Branding & Communications

Headline Approach 
· Agree Themes 
· Agree Key Consultees – face to face meetings / telephone

· Familiarisation and understanding the regional legacy framework
· Design Lancashire 2012 Framework

· Design key data collection and consultation methodology

· Consultation with Key Personnel – Lancashire Theme Leads & NW Regional Leads
· Analysis of Data

· Framework Finalisation

· Presentation to Lancs 2012 Steering Group

Dependencies

The following are a list of dependencies from Lancashire Sport & associated partners:

· Key Theme lead contact/representative identified and committed to methodology and approach 

· All available background information and data to be submitted

· Key contact information to be provided – emails and telephone numbers
· Time provided by key personnel for face to face or telephone consultation 
· Lead client contact has delegated responsibility for sign off of developments throughout the project implementation
Outputs

i) Lancs 2012 Framework Document

- 1 x Electronic copy
- 1 x Hard Copy – each Steering Group Member

ii) Lancs 2012 Framework Presentation (presented to Lancs 2012 Steering Group)
Fees & Invoicing 
£2,500 – 01 Feb 2009 – Start of Project

£2,500 – End of Project

TOTAL: £5,000 + VAT (includes expenses)

